Date: 24 August 2004
TO: All Members of the Executive
FOR ATTENDANCE
TO: All Other Members of the Council
FOR INFORMATION
Dear Sir/Madam

Your attendance is requested at a meeting of the EXECUTIVE to be held in the CIVIC HALL,
WANTAGE on Friday, 2nd September, 2005 at 2.30 pm.

Yours faithfully

Terry Stock
Chief Executive

Members are reminded of the provisions contained in Part 2 of the Local Code of Conduct, and
Standing Order 34 regarding the declaration of Personal and Prejudicial Interests.

AGENDA
SECTION | (Open to the Public including the Press)

A Large print version of this agenda and any background papers referred to may be inspected by
prior arrangement with Steve Culliford, Democratic Services Officer on telephone (01235) 540307.

Map and Vision
(Page 6)

A map showing the location of the venue for this meeting, together with a copy the Council Vision are
attached.

STANDING ITEMS

1. Apologies for Absence

To receive apologies for absence.

2. Minutes

To adopt and sign as a correct record the public minutes of the meeting of the Executive held
on 5 August 2005, (previously circulated).
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3.

10.

Declarations of Interest

To receive any declarations of Personal or Personal and Prejudicial Interests in respect of items
on the agenda for this meeting.

In accordance with Part 2 of the Local Code of Conduct and the provisions of Standing Order
34, any Member with a personal interest must disclose the existence and nature of that interest
to the meeting prior to the matter being debated. Where that personal interest is also a
prejudicial interest, then the Member must withdraw from the room in which the meeting is
being held and not seek improperly to influence any decision about the matter unless he/she
has obtained a dispensation from the Standards Committee.

Urgent Business and Chair's Announcements

To receive notification of any matters, which the Chair determines, should be considered as
urgent business and the special circumstances, which have made the matters urgent, and to
receive any announcements from the Chair.

Statements and Petitions from the Public Under Standing Order 32

Any statements and/or petitions from the public under Standing Order 32 will be made or
presented at the meeting.

Questions from the Public Under Standing Order 32

Any questions from members of the public under Standing Order 32 will be asked at the
meeting.

Referral under the Overview and Scrutiny Procedure Rules or the Budget and Policy
Framework Procedure Rules

Referrals from the Overview and Scrutiny Committees and Other Committees

Items Deferred from the Previous Meeting

Financial Monitoring

(Pages 7 - 9)

Members are requested to consider any significant budget variances, and any requests for
virement or permanent budget adjustment.

KEY DECISIONS

11.

Forward Plan

(Pages 10 - 13)

To receive the Forward Plan containing Executive decisions to be taken from September to
December 2005.



SECTION | Friday, 2nd September, 2005
Executive

Recommendation

that the Forward Plan be received.

OTHER MATTERS

12.

13.

14.

15.

16.

17.

Future of the Old Gaol

(Pages 14 - 18)
To receive and consider report 74/05 of the Strategic Director.

Corporate Governance - First Quarter (April, May, June) 2005/06

(Pages 19 - 65)
(Wards Affected: All Wards)
To receive and consider report 75/05 of the Directors' Group.

Abbey Meadows Pool

(Wards Affected: Abingdon Abbey and Barton)
To receive and consider report 76/05 of the Strategic Director (TO FOLLOW).

Tilsley Park — Health and Fitness Phase 2

(Pages 66 - 71)
(Wards Affected: Abingdon Dunmore; Sunningwell and Wootton; )
To receive and consider report 77/05 of the Assistant Director (Leisure).

Civic Halls Procurement of Trust Management

(Pages 72 - 75)
(Wards Affected: All Wards)
To receive and consider report 78/05 of the Strategic Director.

Comments and Complaints Review

(Pages 76 - 85)

Each year the Council publishes an analysis of the comments, complaints, compliments
and suggestions received during the last Council year. This is the eleventh year that
this exercise has been completed.

The Annual Review on the comments, complaints, compliments and suggestions
received during 2004/05 is set out in report 79/05. This review shows that the Council
monitored 247 comments and complaints and 299 compliments. The analysis shows
that in most cases an explanation or apology was sufficient to satisfy the complainant
and the Chief Executive dealt with only 8 complaints at Stage 2 of the procedure. The
Local Government Ombudsman determined 10 complaints made against the Council
(one of which was subsequently determined to be the responsibility of a partner
organisation). Once again the Vale continued its proud claim to have no findings of
maladministration found against it.

The contact officer is Helen Bishop, Assistant Director (Contact Services) (Tel: 01235
540372).
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18.

19.

20.

Recommendations

(a) that report 79/05 on the 2004/05 Comments and Complaints be noted; and

(b) that it be agreed that the report be published.

Development of Open Space, Mably Way, Grove

(Pages 86 - 88)
(Wards Affected: Grove)
To receive and consider report 80/05 of the Assistant Director (Leisure).

Exclusion of the Public, including the Press

The Chair to move that in accordance with Section 100A(4) of the Local Government Act 1972,
the public, including the press, be excluded from the remainder of the meeting to prevent the
disclosure to them of exempt information, as defined in Section 100(1) and Part 1 of Schedule
12A to the Act when the following items are considered:-

Item 20 Minutes
(Category 7 - Information relating to the financial or business affairs of any particular
person (other than the authority).

(Category 9 - Any terms proposed or to be proposed by or to the authority in the
course of negotiations for a contract for the acquisition or disposal of property or the
supply of goods or services).

Item 21 Honorarium
(Category 1 - Information relating to a particular employee, former employee or
applicant to become an employee of, or a particular office-holder, former office-holder
or applicant to become an office-holder under, the authority).

ltem 22 Haines Court, Marcham
(Category 9)

Comprehensive Performance Aassessment Use of Resources Self Assessment

The Comprehensive Performance Assessment ('CPA") regime, which is used to rate the
performance of every council, has changed. One of the new requirements is for district
councils to complete an annual 'Use of Resources Self-Assessment’. This scores the Council
on its overall value for money and financial management arrangements, from a score of 1
(inadequate performance) to 4 (performing strongly). The first self-assessment is due to be
returned to the Audit Commission by the end of September.

The self-assessment comprises a number of Key Lines of Enquiry criteria which councils are
expected to demonstrate are met by providing evidence. Officers will complete the self-
assessment and collate the evidence. However, the Audit Commission are expecting to see
broader corporate commitment to the process, as demonstrated by the self assessment being
approved by a senior Member. It is therefore recommended that this approval be delegated to
the Leader.

The Audit Commission will carry out fieldwork to validate the self-assessment in January,
before reporting our Use of Resources score in March 2006. The Use of Resources score is
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one of several scores which will contribute to the Council's next overall CPA rating.

Recommendation

That the Executive delegates authority to the Leader to approve the Use of Resources Self-

Assessment on behalf of the Council.

STANDING ITEMS

21. Minutes

To adopt and sign as a correct record the Exempt minutes of the meeting of the Executive held
on 5 August 2005, (previously circulated).

KEY DECISIONS

OTHER MATTERS

22. Honorarium

(Pages 89 -91)
To receive and consider report 81/05 of the Strategic Director.

23. Haines Court, Marcham

(Pages 92 - 94)
(Wards Affected: Marcham and Shippon)
To receive and consider report 82/05 of the Strategic Director.

24. Property Matters

(a) Other Property Matters

To consider any other property matters.
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Summary of Budget Adjustments for CC A0Q

124 ACO
211 A0O
220 A0O
310 AOO
402 AOO
414 AOCO
415 AOCO
418 AOO
420 AOO
423 AOCO
424 AOCO
435 AOO
436 AOCO
437 AOCO
439 AOO
452 AOO
506 A0O
918 A00

| PBA Adjustments |
Original  Revised
Dr Cr Budget after PBA
-1000 1000 0
250 0 250
-200 200 0
1100 1100 2200
-1150 2000 850
-17800 25800 8000
50 0 50
-1650 1700 50
-1300 1300 0
-3470 6970 3500
4980 44020 49000
2000 0 2000
-640 2140 1500
9260 5740 15000
50 0 50
-4350 4450 100
-34780 86280 51500
-1510 -9490 -11000
17690 -67850 173210 123050
Difference -50160

Page 9



Agenda ltem 11

S0/80/€T - G0:91 L S00Z ¥3GWIOIA LE - S00Z YIANILJIS | UBld Piemiod OQHMA
}Nn'Aob-opas. aouspuodsaliod
oysyym@doysiq-onals pue sbunosw
Apms 2eeovs (5ezlo) 8L | ubnouy sieuped
Ajiqiseaq J82JO LG uondas lenusjod pue
yelq | pueJopalq olbsiens dnolg Buuesig SRV G0oc 600z des |oe9 PIO
S,JUB})INSUO) ‘doysig @n9)S |  Yum uOlB)NSUOD ap Auo] Jojjiouno) Jaquieydeg pugz aAINoax3 AT | @y} jo ainng
¥N'A0B-op
asJoyajiym@)Je|pes wi 90/500¢
G0/¥00¢ 09€0vS Jayeng jsii4
Jayenb jsg) (gez10) 121 1010841Q uosiayned 5002 600z das - 90UBUIBAO9)
woJj Joday oibejens ‘us|pes wi Aulap 10jj1ouN0) Jaquieydeg pugz aA1Noax3 ajelodion
}N'A0Bopasl
oysuym@doysiq-anals yuow
2ee0vs (G€z10) 1Pl yoee sepusbe
J82J0O LG uondss SAIINOSX3
196png | pue Jo)oauiq o1631enS sJapjoy 106pnqg SIop|oH | @y} uo Jeadde G600z des Buriojuopy
90/S500¢ ‘doysig @A®)S | Uyim uoneynsuo 01|0jJ10d 8AlInNd8x] (M wis)l siy | pug aAlnoaxy |eloueul
pasn poyjaw paysiignd Jayew Zuoisioap
sjuawnsoq 132110 JoBJU0) uolje}nsuo’n $99)|NSuo0) }siiy ayeq uoisio9Q Aoy uoisi1o9Q

‘uolsI0ap 8y} Jo alep ay) buipasaud Aep Buyiom ay) uo wdg
AQ MoJaQq UMOUS 132110 JOBIUOD JUBASIS] Y} 0} 8pew a( }Snw suoljejuasalday "uaye)] SI UoISIoap e alojeq sanssi Buimoljo) ay} Jo Aue uo apew aq ued suoliejuasalday

‘pIAN\ BSSS | puB YIWS ZoY ‘A0 WI ‘UOSUIYDINH 8240 ‘@1ap ap Auo | ‘alap ap Alep
S10||I0UNOY :SJaquisl pPajoale Buimo||o) 8y} pue ‘uosiajed ALsp Jojjlouno) ‘Iounod ay) Jo JapesT ay) sesudwo siy) ‘eAlnoexg ay) Agq usXe) aq O} SI UOISIoap 8y} 8oy

‘louN0) JaYjoue Jo ‘SaIpog Jayjo Yim sjuswabuele juiol ybnouy) ‘espiwo) ealy Ue ‘[1ounog 8y} JO 8210 Ue ‘BAIIN08XT 8y} JO JoquIa [enpIAIpUl Ue ‘BAlINdaX ]
8y} JO 99)ILIWIOD B ‘Bjoym B SEB BANdexXg 8y} AQ UsMe) 8Q UED SUOISIOBp SAJNO8X] "S8JIAIeS o sepuabe alow Jo om) uo joedwl ue Jo ‘pajosye Buleq Ajunwwoo

ayj jo uoiodoud ybiy e ‘sbuiaes jueoyubis Bupjew 1o ainjpuadxs jueoyiubis Bulunoul IOUNOD By} Ul }Nsal 0} A|d)I| SI YOIYM SAIIND8XT 8y} JO UOISIOap B SI UoIsioag
Aay v -Alyjuow abueyd o} 10algns ‘uejd Buljjol B s1}] "8A0gE UMOYS pollad Yluow-ino) 8y} JOAO uaye} aq 0} Aj9yI| suoisioaq A8y JO 8|NPayds e JNo S}as ue|d pJemiod Siyl

G002 ¥3EN3D3A L€ - S00Z ¥IGNILAIS | WOHL NIMVL 38 OL SNOISIOIA AFM FAILNOTIXT ONINIVLNOD
NV1d AdVMAO4

TIONNOD 12141S1d ASYOH FLIHM 40 F1VA

Page 10



§0/80/€¢C - G0-91

G00¢ ¥39IN303A L€ - S00¢ 39NTLd3S | ueld plemiod DAHMA

)yn°Aob-opas sjuelo)

Joysjymoualiem Aqoy Gooz des Alunwwo)

suopeoj|dde G690%S (5€210) uosulyoInH G00C | U8 @dxiwwon ealy

elo ‘lo1 uaiepn Aqo | V/N aoAor Jojjlouno) Jaqwiaydeg | ealy }se3 YUoN 1se3 yuoN

}n'Aob-opas aoedg

Joysjym@@unauleb yolu uadQ jo

LEEOVS GEZLO louno uosulyoINH G0oz des Juswdojerag

"OUON ‘oL nauJes) YoIN ysled aA0ID) 9oAo[ Jojj1ounon puz 9AINoaxg - Repn Algey

)yn-Aob-opasi MBINSY

oysyym@doysiq-uajay sjuieldwon

2¢Le0vs 9€eClo G00¢c 600z dag pue

"OUON ‘l]o1 doysig usjaH V/N V/N Jaquieydes pugz aA1Noax3 SjusWWOoD
}Nn'AoB-opes

ue|d Jaisey | Joysyym@®@uauiebyolu [00d

SMOpes\ L£€0%S (5€210) [1ouno) uosisjed G00¢ 600z des SMOpPEesN

Aoqqy ‘|JoL BauIes) YoIN umo] uopbuiqy Aaap 10jj1oUN0)D Jaquieydeg pugz aA1Noax3 Aaqqy

}N'AoBopas. Z2dST

oyayym@doysiq-uajay JO uonoNpoJU|

¢Le0vs g€Clo G00¢ 600z dag 10}

"9UON "lo1 doysig usjeH V/N V/N Jaquwiaydeg pugz aAINoax3 WNBJOUOH
YN'A0bBopas
Joysyym@@unauleb yolu

L£€0¥S (G£210) uosulyoINH 600z des

"9UON ‘Jo1 naules) YoIN ao/op Jojj1ounon o0z Ainr pugz aAINoax3 S|leH 2IA1D

}n"Anob-opas Z

Joysyuym@naulebyolu J0joeu0) aseyd ssaull4

joequo) LEE0YS GECLO Juswabeuep uosuiyoinH 600z des pue yjjesH

wswabeue ‘|oL nauJIes) YoIN UlIM }nsuon aoAor Jojjlouno) S00Z Aen pugz aA1Noax] —ied A9|s|iL

pasn poyjaw paysiiqnd J9)ew Zuoisioap
sjuawnsoq joejuo0n uoljejlnsuo9n $99)|NSuo) }saiy ayeq uoisio9Q Aoy uoisigaQg

Page 11



S0/80/€T - G0:91 e S00Z ¥3ANTOIA L€ - G00Z HAGWI LIS | UBld Premiod OQHMA

)N AoB-opes

Joysjymoualiem Aqoy sjuels)

suopeoj|dde G690%S (5€210) uosuIyoINH G002 10 Ajunwwo)

elo ‘lo1 uauep Aqo | 90A0r JOJIoUNOD | GOOZ 41990100 | 1S Z 9AINdaXg apIN OleA
¥N'A0bopas

Joysyymoualiem Aqoy G00Z 1°0 sjuelo

suopeoj|dde G690%S (5€210) uosulyoINH Uigl @dRIWwWo) Ajunwwo)

elo ‘loL uaiepn Aqo | @oAor Jojlouno) | §00Z 41290100 Baly 1S9O Baly }SoM

yn°Aob-opas sjuelo)

Joyasyym@uaiiem Aqoy G00Z 190 Ajunwwo)n

suojeoldde G690%S (G£210) uosulyoINH Uil L @8plwwo) ealy

el ‘oL uauep Aqo ] V/N 90A0[ JO[IoUN0D | GO0Z 1990100 | ealy uopbuiqy uopbuigy
}N°'AoB opas.
oyayym@doysiq-anals

2ee0vs (G€Z10) 1Bl MaInSY

J82YJ0O LGl uondss - Sjuel

pue Jojoalq d1bsiens G00Z 190 Buisues|)

"SUON ‘doysig ans)g G00¢ 42903100 UjL SAINoaXg ysiied

Aolj04 sjueln

[eydeD

BuisnoH

}n'AoB-opes pue Abajens

Aoljod | Joysuym@sauiels’ned [emauay

pue ABsjesns 1290%S (G€210) SIE7 G002 120 SWOH

Bunsixg ‘|91 sauieis |ned ap Atepy Jojjiouno) G500z Aey Y1/ 9AIIN0SX 10 M3INSY

}n"Aob-opas sjuelio

Joyasuym@uaiiem Aqoy G600z das yig| Aunwwo)n

suoneoldde G690%S (G£210) uosulyoINH G00Z | @9nIWwWo) ealy ealy

elo ‘loL uauepn Aqo | V/N aoAor Jojjlouno) Jaquieydeg 1se3 yinos }se3 yinos

pasn poyjaw paysiiqnd Ja)yew Zuoisioap
sjuawnsoq joejuo0n uoljejlnsuo9n $99)|NSuo) }saiy ayeq uoisio9Q Aoy uoisigaQg

Page 12



§0/80/€¢C - G0-91

G00¢ ¥39IN303A L€ - S00¢ 39NTLd3S | ueld plemiod DAHMA

MBINDY
)yn°Aob-opas eLall) Jaloy
Joyasyymuaiiem Aqoy Aleuoneauosiq
BB} G690%S (G£210) Hun syyeusg G00Z AON - sojey
Bunsixg ‘oL uauep Aqo ] pue SNUBASY | AS|Op\ Wi JojjIouno) 00z Ainp Ul 9AIIN0SX] ssauisng
90/500¢
3N'A0Bop Jsuenp
asIoya)iym@®)a|pes wi} puooas
09€0¥S (9NS) dnoig - Joday
GEZ10 181 Joyaag uswabeuey G00Z AON 90UBUIDAOD)
"9UON oibajens ‘o|pes wi| Joluag SJoquia|\ 8AIINOSXT Ul 9AIIN0aX] ajeJtodio)
)N Aob-op

asloya)iym@Ja|pes wiy dnoug
09€0¥S Buussls o3| Abajens
GeCL0 '8l J030alia pJeog G00¢C AON Joeju0)
"OUON oibejeng ‘us|pes wi| 108[01d 2dS1 | ynws zoy Jojounod Uiy ©A1IIN0axg Jawoisn)

pasn poyjaw paysiignd J9)ew Zuoisioap
sjuawnsoq joeju0) uolje}nsuo’n S99)|NsSuo? }siiy dyeq uoisi99Q Aoy uois199Q

Page 13



Agenda ltem 12

VALE OF WHITE HORSE DISTRICT COUNCIL Report No.74/05

1.0

1.1

1.2

1.3

2.0

3.0

4.0

41

Wards Affected: Abingdon
Abbey and Barton

REPORT OF THE STRATEGIC DIRECTOR
TO THE EXECUTIVE
2 SEPTEMBER 2005

Future of The Old Gaol

Introduction and Report Summary

A feasibility study was commissioned into the redevelopment of the Old Gaol as a
combined Arts and Cultural Centre. Approval to the appointment of ABL Cultural
Consulting Limited was given on Friday, 5 November 2004. A copy of the study report has
been circulated to all members of the Executive. Anyone else wishing to see a copy of the
report should contact the Democratic Services Officers on 01235 540306.

This report apprises the Executive of the findings of the feasibility study which has now
been completed.

The contact officer for this report is Andrew Morgan, Assistant Director (Property Services)
(01235 520202, Ext 542).

Recommendations

(i) That the Council accepts the report's content and findings on the feasibility of
developing the Old Gaol site as a mixed cultural/Heritage/Social Centre;

(ii) that, if recommendation (i) is accepted, the Council does not proceed to commission
the redevelopment of the Old Gaol as a Cultural/Heritage/Social centre; and

(iii) that the Executive receives a further report on the future use of the Old Gaol site in
order to consider the possible options.

Relationship with the Council’s Vision, Strategies and Policies

(a) Complies with the Council’s Vision Statement and objectives A, B, D, F and G.
(b) This report does not conflict with any Council Strategy.

(c) This report supports the Town Centre and Village Vitality District Council priority.

Background

The Old Gaol Working Group comprising this Council, Oxfordshire County Council,
Abingdon Town Council and Abingdon Performing Arts Group Enterprise (APAGE) agreed
a project brief and specification to appoint Consultants to conduct a feasibility study.
Copies of these documents are available as background papers. In essence the aim of the
study was:-
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4.2

4.3

5.0

5.1

e To provide a professional, unambiguous and objective analysis of the feasibility of
developing the Old Gaol as envisaged in the earlier studies, in order for the Partners
to determine their ability to develop and operate such a facility. Such an analysis
was to focus upon:

The capital costs of the scheme.

The revenue implications of operating the facility.

The market for the services offered.

The probability of securing external funding towards the capital costs of the project.
Meeting the needs of each of the stakeholders or operating Partners.

The viability of establishing appropriate and successful long term management
structures.

O O O O O O

e On completion of Phase | and assuming viability could be proven, the Partners were to
consider commitment to Phase |l. This phase was to arrange:

o The submission of an application for Heritage Lottery Funds (and/or such other
bodies) and to ensure that any issues attendant on the submission(s) were promptly
and effectively dealt with.

o The drafting of all the paperwork required by the Partners to appoint a design team
to lead the capital project.

Phase | was completed at the end of July 2005 with Phase Il being dependant upon its
findings. Phase Il has not been commissioned.

The scheme itself consisted of redeveloping the Old Gaol; as a multi-functional community
and cultural attraction comprising:

o Flat floor facility

o Theatre (or a combined theatre/cinema)
o Cinema

o Library

o Museum

o Restaurant/Bar

o Café Bar

o Shops/additional business space

The study was conducted over a period of approximately seven months. It involved full and
active participation of the partners via an informal working group. This allowed ABL to keep
all Partners updated on its progress and in particular the results of market analysis, cost
appraisals and other relevant information as it became available. All Partners have
accepted the report’s contents in terms of factual accuracy and are happy for that report to
go forward formally to the respective decision-making bodies.

Financial Implications

The financial consequences of this Council embarking upon a development as envisaged,
with the scope of service being offered, are somewhat stark. In essence there are a range
of possible development options and services that could be delivered. Each of these
options has been costed. To simplify matters the table below indicates the capital costs of
the options both in terms of the cost of development, and in terms of the loss of revenue
which that capital is currently generating for this Council. This revenue currently funds a
range of council services and activities.
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Total Required Capital Contribution Vale Capital Requirement
Total Annual
Capital Cost — Total Annual Vale Portion Loss of
Option Full Scheme Cost of of Capital Investment
Capital Cost Income to the
Vale
Option 2C £21.7 million £1,085,000 £15.7 million £785,000
Option A
(Includes
Programmed - £12.6/9.9* £630,000/
and Non £19.7 million £985,000 million £495,000
Programmed
Model)
Option B £21.2 million £1,060,000 £16.3 million £815,000
Option 3B £17.2 million £860,000 £11.1 million £555,000
* The difference in the Vale Portion of Capital Cost between the Programmed and Non
Programmed version (ie between the £12.6 million and £9.9 million) is explained by the
assumed sale of the commercial elements in the Non Programmed Option (the lower figure).
This sale would generate capital which would be used to offset the Capital Development
costs of the project.

Vale Revenue Position
Total Annual
Estimated Net Loss of Estimated Total
Option Revenue Cost Per Investment Revenue Cost Per
Annum Income to the Annum
Vale
Option 2C £450,281 £785,000 £1,235,281
Option A - £247,194 £630,000 £877,194
Programmed Model
Option A = Non £183,558 £495,000 £311,442
Programmed Model
Option B £313,910 £815,000 £1,128,910
Option 3B To be provided £555,000 To be provided
* All of the above revenue figures exclude lettable areas, the library and museum i.e. those areas
whose overheads would be covered by commercial tenants, Oxfordshire County Council or Abingdon
Town Council. It also assumes that the occupiers would bear a proportional cost of running the
communal areas in accordance with the floor space occupied by them.

Full details on what each of the options envisages by way of the type and range of services
offered are set out in full within the ABL report. Option A emerged as the preferred option
for the majority of shareholders. It was assessed as Option A The Programmed Model.
In addition, ABL also assessed a reduced cost version of Option A, called Option A The
Non Programmed Model. These are both explored below.

Option A The Programmed Model assumes a busy schedule of film and theatre events
with high staff costs to organise such a programme. Option A The Non Programmed
Model (or “Hires Only”) assumes that the staff, marketing and promotional costs, of both
programming the theatre function and advertising to the public, will be significantly less.
This predicts a possibility of reducing the revenue cost by approximately £400,000 pa. This
indicates a small surplus to be generated until one considers the cost of using £9.9 million
of capital at an annual cost of lost income of approximately £495,000.
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6.0

6.1

6.2

6.3

The return the Council generates from its capital cash balances is currently in the order of
5%, or £50,000 per million per annum.

ABL Report Findings

ABL, having analysed the feasibility of the project, came to various conclusions which are
set out below:

e The scheme is expensive and external capital funding to any significant extent is not
available. On the figures available it should be stated that the scheme could not be
countenanced unless the three funding partners of Oxfordshire County Council, The
Vale of White Horse District Council, and Abingdon Town Council, were able to
contribute in full to their proportion of the costs. Even if this was to be the case a
significant shift in capital and revenue resources would be needed to ensure success
in developing the site. The service consequences of lost revenue generated by the
use of capital would have to be managed. This would undoubtedly mean that severe
service realignment would be required to ensure resources matched services. The
affordability of the development is therefore at best problematic and at worst would
have enormously difficult financial consequences which would have to be managed
for many years to come.

o The annual revenue costs of running such a facility to maximise its potential are high.
This immediately causes grave concern as to its affordability and sustainability in
revenue terms. If one considers that large amounts of revenue income would no
longer be available to fund the facility, the ongoing commitment would effectively limit
the deployment of existing services and restrict any development or expansion to
meeting changing needs. Flexibility in operation of services, many of which already
exist, would therefore inevitably result. It will simply cost too much to run.

) Whilst the scheme is innovative and has been described as “excellent” by the
Consultants, the resources of the partners given the above are inadequate to deliver
such a project. In addition the intrinsic risks in implementing such a development on
this scale would inevitably mean that there would be a risk that costs would rise due
to unknown or unforeseen events. This risk factor must be considered when
assessing the viability of the proposal.

. That ABL have identified a level of demand for a small scale arts centre. This, it has
been argued, is not being adequately met.

o That the opportunity to attract external funding from a body such as the Heritage
Lottery Fund, SEEDA etc. on the scale required would very probably be unsuccessful.
As a consequence the financial resources of the three authorities who have been
working in partnership together with APAGE - the voluntary arts group, would be all
that was available with any certainty to deliver such a project.

The report indicates the respective positions of the various Authorities who could be
expected to contribute to the development and operation of the scheme.

Oxfordshire County Council have a range of competing priorities for capital monies. The
County Council has indicated that this project will not be of sufficiently high priority amongst
many priorities for its limited capital resources. The £3.2 - £3.5m which would be required
from the County to participate in this scheme would comprise its entire available annual
capital programme budget. It is not in a position to make this choice nor to make this level
of commitment for the whole of the County.
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6.4

6.5

71

7.2

7.3

Abingdon Town Council with limited assets and cash reserves would find the £2 - £3 million
required for the Museum element extremely difficult to fund. Funding this project would
entail a significant redirection of its resources. A similar position exists with respect to its
revenue commitment.

No authority, at the time that this report was prepared, had taken a formal resolution as to
its position.

Options

In formally accepting the Consultants conclusions that no financially viable scheme to
develop the Old Gaol as a Cultural Centre has been identified, the Council has two options,
as set out below:

Option 1

This Council could decide to make no decision regarding the findings of redeveloping the
Old Gaol. This would effectively place the report in limbo and leave the use of the facility for
multicultural purposes undecided. This is not recommended given the clarity of the report's
findings as regards financial viability. The scheme's feasibility has been properly explored
and the report's findings regarding the feasibility of development should be accepted.

Option2

This Council could accept that ABL have thoroughly and properly investigated the feasibility
of redeveloping the Old Gaol complex and accept the report's findings. This would mean
that the future redevelopment of that facility for a combined arts/cultural/heritage centre
would, on the basis of the capital and revenue costs involved, have to be rejected.

Conclusion

The completeness of the report submitted by ABL should be recognised and the findings in
relation to the feasibility of redeveloping the Old Gaol as a Cultural Centre reluctantly
acknowledged. As a consequence Option 2 is the only realistic approach to adopt, as
reflected in the recommendation.

ANDREW MORGAN
Assistant Director (Estates Management)

STEVE BISHOP
Strategic Director

Background papers: Consultants Report

Stn:2-C-Estates Management-Andrew M
Report to Executive-Old Gaol-2 September 2005
AM/rr/17 August 2005
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Agenda Item 13

VALE OF WHITE HORSE DISTRICT COUNCIL Report No 75/05

1.0

1.1

1.2

2.0

3.0

4.0

4.2

4.3

Wards Affected: - ALL

REPORT OF THE DIRECTORS
TO THE EXECUTIVE
2 SEPTEMBER 2005

Corporate Governance Report First Quarter (April, May, June) 2005/06

Introduction and Report Summary

To consider issues referred to the Executive from the detailed consideration of the Directors
Corporate Governance Report by the Strategic Management Group.

The Contact Officer for this report is Tim Sadler, Strategic Director (01235) 540360.

Recommendations

The Executive is recommended to:
(a) Note the Directors’ Group Corporate Governance Report

Relationship with the Council’s Vision, Strategies and Policies

This report

(a) relates primarily to the Vision Statement.

(b) relates to the Best Value Performance Plan, and
(c) Complies with Corporate Planning Timetable.

Background and Supporting Information

4.1 The Directors’ “Corporate Governance Report” for the first quarter looks at the key areas

of:-
o Key issues
o CPA Improvement Action Plan monitoring
Corporate
Housing

Open Spaces
Implementing Electronic Government (IEG)
Best Value Performance Indicators
Local Performance Indicators linked to priorities for improvement
Financial Information
Key staffing data

Key Issues

This has been updated in line with Service Plans and the budget and has also been aligned with
the Service and Personal Plans of the Assistant Directors.

CPA Improvement Action Plans

These have been reviewed and updated.

D:\moderngov\Data\AgendaltemDocs\O\I\8\AI000008 10\CorporateGovernanceReport2ndSept050.doc

24 August 2005

Page 19



4.4

4.5

4.6

4.7

4.8

4.8.1

Best Value Performance Indicators

A full report including first quarter performance with updated national quartiles is attached.

Local Performance Indicators

These are being updated in the light of the budget and the redefining of the Council’s priorities
around:

e Helping to facilitate the provision of affordable housing
e Creating cleaner, greener, safer and healthier community and environment
e Improving and modernising access to our services

Financial Issues

The financial report is attached. This suggest that the Council is heading for modest
underspend.

Staffing Issues

Compared to the last quarter average sickness has reduced. This may be due to the time of
year as generally sickness is at it's peak in Q4 and reduces in the summer months. However,
some Service Areas retain their high levels of sickness, including Finance and Planning which
have actually more sickness per FTE on average than last quarter, and EH which remains at a
similar levels to last quarter. Service Areas which have reduced their average sickness include
Contact Services and Housing and Community Safety.

In respect of turnover we had a good start to the year in Quarter 1. If the turnover in that period
continued throughout the year the turnover rate at the year end would be 7% compared with the
target of 17%. However, this is unlikely and we have already seen a slight increase in July.
Nevertheless this is a good start to achieving or bettering our target this year.

Risk Management

A major review was carried out in June. No significant changes.

General

Previously only the headlines and issues of concern have been reproduced in the report to the
Executive. To assist in the communication of performance, progress and areas for improvement
to staff, members, stakeholders and the public the Executive is asked to consider the publication
of the whole report in future.

DIRECTORS GROUP

Background Papers: Corporate Governance Report of the Directors Group

D:\moderngov\Data\AgendaltemDocs\O\I\8\AI000008 10\CorporateGovernanceReport2ndSept050.doc

2 Pag e 20 24 August 2005



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

IMI

‘'sue|d 82IAISS
S0 ojuI )jing Buleq pue ‘uoisinoid
190 uoneolgnd BuisnoH pue Buiuue|d Buisnoy jo 10adsau ul eouewlopad ay) yoed} Sd/slL AQIN
18414 usamiaq poalbe isi 0] Sslojeolpul @ouew.lopad 20| aonposju|
Buisnoy
90 uer uoday a|qepJoye Jo uoisinoid 8y} uo asueping HY/SL AQL
s ojoadsu| paysiignd yeiq Buiuue|q Aleyuswa|ddng a19|dwon
G0 Joqweydag wes) Absjelis Buluue|d sAejop Juanaid 0 sseooud HY/S1 AdL
paje|dwod 43| ul pasiold usaq seH ue|d |e207 8y} asniold pue uo snoo —
ONISNOH N
379vay044dv 40 %
NOISIAO¥d FHL o]
31V1Idvd d13H [a
"UOXQ 1O} JUBWISSaSSY
G0 1des spaaN bBuisnoH juiof
uoljewJojul 0} a|diourd ul paalby sjuswdojansp
JO yseaujal ‘Ainbug mau je Buisnoy a|gepJoye jo uonenobau Sd/SL AdlL
aulnos 1o | ueld |B207 JO) paysadal pue saioljod Buiuue|d yoddns 03 1DUNOYD
sdejs o016y Aanins spaau BuisnoH | ayl Aq uone|oo sy pue pjay ejep ayj anoidw| 1
QUO0}SaIN SI1991J0 | aquiB|p
}IXaN Sau0}Sa|IN jJusawiwo) pea pea awuweuboud

90-500¢ 1331enpD |

180d3¥ S1I3Arodd ANV SaNSSI AIX — AONVNUIAOD IF1VA0ddH0D



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

I.VI

G0 Joqwaydag
ONS /0/9002 ¥06pnq 1o} awy Ut juelb 8ousjoIA | Sd/SL AQIN
0} Joday onsawop 9/1 1dAg @4 |lesodoud piemioy ind
‘G0 AInp Sd/sl AAQ
juswa|dw aAlnoaxa Aq [eaoclddy G0 1deg Aoljod uoneoo|e |91SOH Malnay
£0/900¢ sse204d }96pnq
G0 Joqwaldag pajouq JOJ BWI} Ul UOI}BPOWWODIe. [9)SOY |[apow Sd/S1L AQN
OIS | Jap|oy oljoplod/10108aq -9 0} ©SBO SS8UISNQ BUI[}NO Ue SpIA0Id
,8sodind uoisinold 126png pue
G0 Joqwaldag 10} 14, paAaIyoe saio1j0d Buiuueld yyum Buisnoy sjgepioye
9NS ABojens BuisnoH Jo uoisinoid ay) Joj swie ay) ajelboyu| Sl AQN
G0 }dog jusw
-dojeneg % "JseJ yjnos ssoloe yoeoisdde wea} yuswdojaasp ayy Sd/S1L AQN
Buluiesy wes | asijoeld poob dn yoid ojul indul seoiales Buisnoy ay) usyibuaig
1
QUO0}Sa|IN S199140 | aquId\
IXaN S9U0)SIIN juawIwo) peaT pea awuweaboid

Page 22



Iml

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

sjuswnoop
Aatod
[01U0D “A8Q,
pue Absjeng
210D,
‘ JUSWIBA|OAU|
Ajunwwon
10 Juswalels,
4a18ul
Jo} Bulieyyeb
20uUdpING B
uononpo.ud-ald
9oouer/s0oeQ G0 ides ,GI
uodals | 1o} pswwelbold ainso|D
s Jojoadsu| ‘ReN 91 peoUBWIWOD 80-S00Z dwayog uswdojanag HY/S1 AQL
0 1digoay Alinbui ue|d [B207] [B007 ©Y} Ul SBU0}S|IW Y} SABIYDY
G0 1°0 "GO 1snbny
Hoday uG O/M PaOUBIWOD awayos
Baly 92IAI8S SU01}09]|00 awayos | Buisodwod 1051d e JO uoiONPOJIUI BY) WO} %Z sa/gas AQL
Kueak 7 |euonippe ue Aqg ajey Buiphoay ay) anoidw)
‘passalppe
G0 1°0 Buiaq juies}suod
uoday Ayoedeo Aemeues|)
ealy 90IAI8S | -00} dn Buisie aysem 1nq
Alresh g G0/¥00Z Uo dn s| ajey sawayos Bulqg pue xoq usalb sa/gas AQL
Bunsixe wol} 9,6z Jo a1ey bulpAosy arsiyoy
ININNOUYIANT
3S09 Asenijep Buisnoy 10y (3S09) ¥3IHLTVIH ANV
Upm Bunesw Ise3 yinos sy} 1o} 8010 JuswWuIsA0D) HY/SL AQL | ¥3dvs “Y3INVIT1D
MB3IABI IXBN 10b1ey uQ ay} yym psalbe ueid uonoe ue Juswsdw| V 31VIHD
1
QUO0ISaIN SI1991JO | aquiB|p
IXaN Sauo0}SaIN jJusWIWo) peo peo awuwelboid

Page 23



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

I@I

o} Ajox1| si pue payiuapl
usaq sey juswoaalbe
Joj |eusjod |1ounoD
yslied aA0I9 yum
anunuoo suonenobap
- Rep Algeiy

pansind Buiaq ale
Aypoey Aeid Joy suondo
—led Weyyools

Aepn Algey °
yled weyyoois °

Go 1deg ‘pueg JaA|IS abejuepn spiald llambn | °
9 [1Iouno) AjUnoH yum :JO @sn aJniny 8y Jo 10adsal
aNuUO9 suoIssnasI( ul sjuswaalbe Jo uois|nouod ay} Aq salijioe
— plald [[embn |euoljealoay pue ainyng ‘ainsia] aroidw| ON/SL Hr
sanssi Alajes Ajunwiwod uo
G0 420120 slouled;siaquiawyyels Joj Ajojes Ajunwwon
uonIpa 1sdi4 uo ajepdn Jeak e a21M] B 80NpoUU| Sd/SL AQW
‘9yew
ued Aay] UonNQLIUOD 8Y] JO 8JeMe aJe [IouNnod
ay) Jo sied ||e 1y} sainsua Yyolym JUsAd
35010 G0 aunp pjay juaAg Ayejeg Ajunwwog Buiweassurew, e ploH | Sd/SL AQIN
uonebojog
Jo awayog Buimainey
‘|lewaoIoA
Bunebnsanu| "JoAouin}
yels ybiy Buiousiadxs
alaym [Ipoeq pasoidwi 10618)
s, |dAg 0} @)no. pajebisanul uo pue %, Wo0q JO JNO ale ||e ainsus pue
Jo ssaiboud ‘paaJbe woddng SJ0JeOIpU| SoUBWLIOLSd aNnjeA 1sag |euolieu HY/SL AQL
NoayD UIWpY JO ainjoniis-ay 1suiebe souewlopad Buiuueld anoidwi)
1
Quoj}sa|IN SI921JO | aquia|p
}IXaN Sau0}Sa|IN jJusawiwo) pea pea awwelboid

G0 %98(-1des

Page 24



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

IN\I

% 1deg pus Aq

SI'SIYL "payelp usaq

suonnquuoo esiwndo o} Ayuoyine Buiuue|d

Jouq asijeul Sey JueynNsuoo Joj} Jjaug SE |1I0UN0Y 9|qeuUd 0} M3aIAaJ N0 Alie) ON/SL Hr
1
QuOo)Sa|IN SI99JO | aquiBaAl
IXaN Sau0)sa|lN jJuswwion peaT peaT awuweuiboid
JUB)INSU0D
abebus ‘uodn paynsuoo Buiaq
9 1dag pus Aq S| pue pajjelp usaq uoisinoid punolbAe|d sepnjoul yoiym
Jouq asijeul sey jueynsuood Joj jaug | ABejesg seoedg uadQ pue syied e dojaaaq ON/SL Hr
90 bunds 600z Jdy ey sbunssw
Absjens dnoug Buusslg
|eneds J921JO pue Jaquiapy
|euoibay IOl 1e paJanlep Apnis
yelp uo | |euolBal-gns UOPUIMS UO
uol}e}NSuUod SJUBLIWIOD 3|B/ :1SOM
[ew.o} yjnos ay} Joj Absjens
0} puodsay leneds |euoiboy anoge sy | HY/SL dr
G0 0ndes
uoibal-gng "aul|pesap
"'uoXxQ lenuad Vd33S 198w 0} swi
Joj suondo Ul papJemio} g |1ounoD
ABojens uo Aq peaibe (go uer) 1S9\ YINOS pue jseJ ynos ay} Joj
uol}e}NSUo9 uole)Nsuo) alignd Joj | saibejesss |enjeds [euoibal ay) jo Juswdojarap
0} asuodsal yeiq :ueld iseg ynos 8y} Ul 8|eA 8y} jJo s)salaul 8y} sjoejold
e apinold By} UO SJUSWILIOD 9JeA YoIYM UOIJNQIIUOD SAIJ08YS UB 8pIAOId HY/SL dr
*9]9A2 Auinuog ‘pa}NsSuod
pue aAllnoaxg usaq aAeY 99))IWW0D ue|d Uoioy Jo uonejuswaldu
18qo}o0 Aunniog ‘payesp Bulaq — MBIABY an[e/ 1sag Juadal ay} Buimoj|o}
Joj anQ ueld Juswanoidw| YAY S90IAISS Juswabeuew ajsem Jno anoldw| sa/gas AQL
1
auo}saIN S13210 | aquis
IXaN Sau0}Sa|IN jJuswwion peaT peaT awuweJiboid

Jaquiaydeg ul aAiINoaX]
0} pajussald aq

Page 25



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

I%I

UHM YJ0Mm sSIy} Bulubily
"ONS Jequieides

10} Jjeup aledaud 0}

S| 9U0}S9|IW IXON "Sanss|
2INsI97 Uo HN pue aunp
U0l 8yj uo aojoeld
1sag jo sa|dwexa 1o}
salloYINY dJIYSPIOIXQ
pue Bunplewyouag
pajnsuo) — Aoljod

uonoajold pliyo dJedaid Aoljod uonosiold pliyo e jdopy | ©A/SY.L Hr
"o)s
G0 190 padlajald Ayusp| ‘says
uona|dwos 10 181] Buoj uo psuueld
uoneynsuo) | Buieqg uone)Nsuoo [eniu| "uopbulqy Ul yied )exs e apiroid NV/SL Hr
‘8}9|dwod asimIay}lo
a3aso1d INg ‘suay0} snq 0} SJUSpPISSI 0} PAJEIIUNWWOD
SOWaYds dAljeuls}e ay) pue payoleasal ale S92IAISS |[9ABL |
pais|dwo) ajowoud 0} BuinupuoH pajsissy Jo abuel sssjwess e jey} ainsug as AQW
uoday
92IMI8G Jeaky,
Jo 1ed se ue|d
UoI0Y M3IADY
anjey 1seg MBIASY BN/ 1sag Juadal
10 M3INDY anoqe sy ay) Buimojjo} s8o1nI8s d)sem Ino arosdw| as AdL
"seouayo buiddn
A1} 1o} uonnossoud WO
G0 J8qo100 spsemo} uondwnsaud [BJUBWIUOIIAUS, 10} SBINpad0ld pajeloosse
Aq ue|d yeiq 10 Ao1j0d jo uondopy | jusws|dwi pue Aoijod Juswadlojus ue ysiignd sQa/gs ML
G0 100 Moday aouewlopuad
a9IWwo) ‘AN ul uoneussalud Jaybiy 0} $10}0B1JUO0D N0 BSIAIUSDUI
Aunniog Aunniog 1e pasiey | |IIm yoiym sAem ayebnsanu| - Buisues|) 19a.S sQ/9s AL
Jue}NsSuUod uoljealdal pue ainynd
abebus ‘uodn paynsuod Buiaq ‘aInsi9| SpJEMO} SJUBWIdOIOABP MBU WO}

Page 26



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

Iml

G0 1990100
1Xau eale S10B1U0D duoydala) awnjoA ybiy yum saoinias
yoiym Aypuap 0] yoeoidde a1jusd |[BD JO INO ||0J BNUUOD aH/S1 SYH
1
Quo)sa|IN SI1921JJ0 | @quid\
}IXaN S9UO0}Sa|IN jJuswiwo) pea pea awweliboid
Abajens
10BJUOD Jowolsn)
G0 Jequwaydes apisbuoje padojonap SN204 Jawo}shn)
9NS Bureq swwelbold dojanep 0} swwelboud e juswa|dw| gH/SL Sy
(yooloud @21n18G paleys |eioueuly
[IOUNOY JouIsSIg UOXQ Yinos -sje/\ ojul
90 994 UOISIOaP JUBWSINJ0IH pajelodiodul MOU) 813udd JOBJUOD JBWOISNI
G0 AON pIig Jwgng pue mojpjiom ‘Buliesulbus-al sseoo.d
‘pIq 92IAISS paleys ssauisng Buneibajul Aq seoIAIeS sujouaq
Go1des | uo pes| 0} dway uloddy | pue senusaal Jo JuswaAoldwi sy} ajebisanul as AQIN
S3JINY3S
8J11UJ JOBIUOD JBWO0ISND pue sjuiod SadIAIeS Ol SS3IDIVY
G0 4840100 9 paje|dwod [O0] By} Ol S8SS9004d 80140 XoEq Y)leaH 3SINY3AON
Xau 9)o|dwo) $9ss920.d ¢ 1S114 [ejuswuolIAUT Jo uoljelbajul 8y} 8)e|dwo) aH/S1 SYH ANV IAONdINI
B9AIN08X]
0] yoday | 1odai Ajjigisea) anloay [0BS PIO JO 8sn ainjn4 as AQL
S0 190
Aunon
Aq paonpoud ‘Buissalboud si
ue|d s,o|doad | ueld ayj jo Juswdojorap ue|d sajdoad BunoA pue s.uaipiiyd
BunoA 0} yoeoudde ypum arelbajul pue saoiales s ajdoad
uaJpiyo yeia [1ouno) AJuno)H BunoA pue s .ualip|iyo Jo mairal o Aue) O9N/SL Hr
1
QuOoJSa|IN SI991J0 | aquidap
IXaN S9UO0)}Sa|IN juswiwo’) pean pean awweiboid

‘ue|d uonoy sa|doad
BunoA pue uaip|iyo

Page 27



IOﬁI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

ABojen s 92I0MIOAN B
Aed pue AbBsjeng ajdoad
dojanap 0y paysiigelse

ABa1ens 92100 AN

1jelp asedaliy dnoug Bupopn pue Aed Jno juswa|dwi pue ysiignd al AP
1
QUO0)SIIN SI90140 | aquIBI\
IXaN SauU0}SIIN juawWIwo) peaT pea awweaboid
Jaquieydeg
ul paje|dwod aq ||Im pue
Sly} uo unbaq sey xJom ININJOT13IAIA 1
SAIsUBlU| "sJojo8lI] VNOILVSINVOYO
Juejsissy 10} 8inpadoid ? IVIHIOVNVIN
G0 J48qoio0 uolnos|es Jusoal HONOYHL
alNnjonJ}s mau a3y} yum |esp o} si ued awuweJboid yuswdojonsp ALIOVdVOD
Joy} sjesodoud ay} Jo aseyd 1s4i 8y |jeuonesiuebio ue juswsjdwi pue ubisaq Vong dr ¥NO aling
Juswiaind04d-a/uswalngold
suoleolddy
pieog Buiuue|d-3
93| Aq malnay ssalboud uj :Buipnjoul swwelboid G0-400Z — O3 Sl Xalll
J9011JO SuolBdIUNWWO)D
pajuiodde Amau sdnoub pasijeulbiew jo
GO "NAON woJj poddns Buijiemy SM3IA — SSBI0B JO 9SB3 UO SJUspISal JO MAIA Sl Hr
"aul| uo
suoljeoldde aAl@o8l 0} |euod jeuoljeu ayj eIA aul|
GO Joqweydeg | Buluuibag -epew |elod -uo apew aq 0} suoneoldde Buiuueld sjqeus
| @seyd Buiuue|d 0} uondauuo) 0} |enod Buiuueld 03 yul| pue suolneoldde
3Al| 09 ‘pa1os|es waisAs Buluueld o0y sseooe 21ignd juswa|dw| HY/S1 AQL
G0 loqwianoN saluoyne
9NS Buiuiolpe g j1oUN0D saljlloyine Jaylo YlIM aJjuad 10ejuo)
suondo apioaQg Alunod yum syey [eniu | Jawolsn) Buueys Joy jeinusljod ayy ajebiisanu| gH/S1L SY
G0 JoqwianoN Abajens
9AIIN09X] w0} Jelp u| | joejuo) Jswojsn) e juswajdwi pue 8}s|dwon) gH/SL SY
G0 J2qo}20 ysignd o} Apeau seale 92IAJISS ||e Ssoloe
&IXau alaypn yj|eaH [ejuswuUOolIAUTg AjoAissalbold spiepue)s 92IA19S 9oNpOo.U| aH/SL SY

Page 28



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

I‘H‘HI

[Iouno) 8y Jo sanloLd

pun4g pue saway} Joddns o} Absjeng ABojouyos |
Jjalq asedaid | Ayoeden 0} piq 9|qISSO4 | SuolEIIUNWWOY puB uoljewloju| Jno ayepdn 1S/S1 SY
G0 "1deg a|eA 8y} ul Juswabeuey aouewloLad
ysliqnd uioj jjelp uj 0} siequiaw pue jejs Joj apinb e ysiignd 1S/S1L Sd
seale 92IAI9S
G0 '1°0 [le 0} sBuneaw malral aouewlopad 1o
ssaiboud jpny GO aunp ul pauels | Buljjos Aq Juswebeuew souewlopad aroidw) 1S/S1 Sy
1
QUO0)Sa|IN SI1991140 | aquial\
IXaN S9U0}SIIN juawIwo) peaT pea awweaboid
sassaoo.d
GO dunp padsuaWWO0D uswainooid pue juswaebeuew 109/oid
yiom Aleuiwald | pue ysu Jno juswajdwi pue ajeibajul ‘Malney 1S/S1 Sy
S0 'sn ABoels Juswaindold mau juswaldwl
100 pajdope | yim uejd uoioe dn yJom pue $00g Ul Jn0 paled 3oayd yjesH
ue|d uoloy 0} Y3q| pabebus aneH juswiainoold ay) wouy ued uonoe dn meiq 1S/S1 SY
G0 Jequeydag
019
uswabeuepy
aouewIoad
‘sy00loud jipny
uo Jauing awwelboud Juswanoidwi
wes wouly Jno poddns 03 8109 ajeiodio), ay}
Jaded |eniu| 0] 9|ge|leAR S$82IN0SaJ puUB 9|0J WIIJU0D-8Y oNg dr
Wswaalbe Dq0Ss
-9|e/ ¥ sjuswabuelie (10oloud 92118 g paleys |eloueul)
Bupjiom ‘ainjoniis [1oUNOY 101}SIQ UOXO YINOS-3je/ Ojul
Hun Aouejunoooy pajelodiooul MOU) S|0JIUOD pUB UOIRWIoUI
Mau ‘Joul uonsodoud Alessadau Buipinoad 1S|iym peoiom
90 994 | @21M8g paleys dn MOAA aonpal 0} sassasold Buiunoooe aulweans as AQN

Page 29



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

IN‘HI

Auspenp | ddsS jo buipodal jewiod 8y} Jo Aianllep 8y} uo podal R 8jeuIpIo-00 as AdL JHL J3AIT3a
G0o8d
aAINoaX] [IoUN0D 8y} JO spaau
0} Joday payels 10N JUS.IND }o8W 0} Ue|d PNy Jeah-G e asinaQg 1S/S1 SY
"uoIjB}NSU0D
‘panoidde 1O} SISeq Se pauLIyuod
pue pasodoid Buieq pue dnoib-gns Juswabeuew aouewsouad ul syjuswanciduw
awayds MaN AQ paoUBWIWOD MBIASY | 0} 8JNQLIU0D 0} BWayods |esieidde Ino MaIndy | g1/SV.L NP
oor
UM pJemioy pasuawwod sajdiouud
Aem a01by punoJe uoissnoasiq sieq Aousjadwod Buipels) pue Aed aAj0say | 91/SV.L NP
1
QUO0}Sa|IN SI90140 | aquIBIN
IXaN S9uU0}SIIN juawWIwIo) pea’ pea awweiboid
‘pauueld MOIOM aaosdwl
Buleg mainal Aemajen 0} Wa)sAs $821N0say uewny Jno juswsdw] | g1/SV.L NP
‘pJepuels pasinal
aalby ‘juswissasseal
pue suoljoe
Juswissasse ue|d o1 Bunesw dnoig G00Z JO uwnne ay} Ul JUsWssasse
Joy aledald | (d1) o|doad ul sio)sanu| -9y 9|doad ul sl10jsaAu| 8y} 919|dwo) | g1/SV.L AP
(pansiyoe
19618} G0°2"1€) 90°9°0€ A9 90/5002 J0
UMOp 9S0J0 ainsud 0} suoljeledaid ayew pue
G0°2'L€ Ad G0/#00Z UMOp 8S0|0 0} SjUNOJJE
90'9'0¢ UMOpPas0|d 90-5002 Joj 8|qejawi} Alojnje)s Jsiies ay) Jos as AQL
G0 ‘AON ABajens juswalnoold Jo 1ybi ul suoneinbay
[1IoUN0D 0] Ind Aemiapun 3Jom [eniu| |eloueUl pue SJ1apJQ Buipuels IN0 Malnay oa dr

Page 30



IMﬁI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

S0
190 8NuIuod Buppied yels
0} ap1vaQ 10edwi Buojuop Buninquisipas Aq swooul yied Je0d asealtou| HY/SL1 AQL
saljIAjoe |ejuswdolansp
a3so1d pajuswa|du| 0] S]S00 uoljeljsiuipe aonpsy ON/SL Hr
"paysiiand aq o0} jnoge
S| }SaJ8}Ul JO suoissaldxa
JOJ LIBAPY ‘PaduswWod
uoneuswa|duwi
pue pasiaap uonjesiuefio Bunnquisiq joid
Bunsiuoys uaaq sey ue|d 109loid UON 0} |1ouno) Aq pabeuew sjleH Jajsuel | ON/SL Hr
1
QUO0}Sa|IN S1991140 | aquIal\
IXaN S9uU0)SIIN juaWIwIo) peaT pea awweaboid
a|gejieAe
sjuiod
uolewJoul Buiuuny sjuiod sjulod uoneWLIOU| 1SN0 | UM
2lU0J}09|] UOIJBWLIOJU| 1SN0 | S8J1u8) Uoljewloju| wsLINo] 03 Juelb soeday ON/SL NP
G0 Ainp
G0 Jequeydag panlaoal sieubledweo alnjesy
9AIIN29X] |jood wouJ} jesodo.id Jajem Yim |00d Jiy uadQ uopbuiqy aoedey ON/SL Hr
S0
1deg sjueln o Aine
diys-1auned [1ouno) Aq panoiddy
MBINDY ‘pasinal Adljod jueln) sjueln) diysiaunued 9 Alunwwo) ubije-ay ON/SL Hr

uoday

Aouabunuon
0} s}ebpnqg panes jo
Jajsuel} ® sjusWIAA3IYOE

18bpnq
ay} ul panoidde sue|d uonesijliold 82IAI8S

NV1d TVIONVNIA
N¥31L NNIdIN

Page 31



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

I.VAHI

JI MaIABY [eloueUly JOJJUOIN | 1e 0] BWOdUIl pnelj Jijausq [euollippe 8AsIydy as AdIN
(yosloud
90IAJ8S paleygs [eloueul |IDUNOD 1o1ISIQ
uoisioap UOXQ YInos-sje/ ojul pajelodiooul mou)
juswalinoold Jaye S90IAI9S S)Ijousg pue SBNUBASY JO MBIASY
90 ge4 ue|d uoloy juswaldw| anjeA }seg wou} ue|d uonoy juswsajduw| as AAIN
G0 Jequeydag ‘[19UNo)
aAINoaX] Aq panoidde |eyden yied A9|s|iL 1e uoisuaxa
0} |esodo.d 9AIN09X] ssauyly pue WAB jo Juswdojaasp ybnolyy
pajiejaQ Aq s|diound ul pealby (81eA) 170S 03 pred juelb Apisqns 8onpay | ON/SL Hr
ssao0.d Bumes-jabpng
900z Ui syabue} Buines
990IAJ9S JO sJ0y0alI]
G0'6'0¢ juessissy AjiloN SJs00 Joddns sonpay as AdL
1
auo}Ssa|IN S192140 | aquiBs\
IXaN Sau0)sa|IN jJuswwion peaT peaT awuweJiboid
anssl ayj ssalboud 0}
suoljenobau G0'/'/Z UO S}@8W "9\
apnjouo) | JUIO BWBYDS Je) [e00T] S]S00 [9ABJ} JB)S 90npay Syl dr
G0 bny ui anp
Ayligein uo podai |epul
— Juswabeuew |eioueuly
"Jeak Jey pue uonesiuebio
Jaye uonisod Jo Juawubijeas pue }o1ap S} seonpal
MaIADY | uonebisaaul Bulobiapun uonesiuebiQ Sa9IAI8S J0a1IJ Y} 8Jnsu] 49/9s Sy
OYS Aq 1e payoo| sjuelb
G0 '1°0 Buiaq Aolj04 mainey | Buisnoy Aseuon}alosip uo ainypuadxa aonpay Sd/S1L AQN

Page 32



Imﬁl

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

G0 190 "1s0d Ul J821}J0 UBYAA sue|d uopoe juswa|dwi pue dojaaag SY.L ML | NOLLVIOINNININOD

AVNY3LX3

G0 190 salbojel)s uoledIuNWIWOod ANV TVNY3LNI

}sod ul 9o pajuloddy [euJslxa pue [eussiul Yyjog Malnsy SYl ML H1089 JAO¥dNI

1ybnos bBuleq pa1ind20 sey
sanjiunuoddo Anunuoddo juswisanul JUSWISaAUI
JUsWISaAUl Aingqueyuen uo Auadoud |erolewiwiod punos ybnoayy awooul
Jaypn4 sjoeJuO0D Jo abueyox] JUBW]SAAUI 8SE8IOUI 0} %89S 0} 8NUIIU0D NV/g9S NP

G0 08 | juswiuiodde |esnau }s09 19210 pneJ}

$1509 Bullenoo

2insus 0} ®Ocmrc.h0t®Q

|euonippe woJj Buislie s1s09 ||e yojew jses|

Page 33




I@MI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

ssalboud ul Juswyinioay

"paJanldp
ale ‘)01dxa aie sjuswalinbal yoeqpos)
yolym ui ‘sajbajel}s uoiesiunwwo)

ABaje)1S uonesiunwwo)

J9211JO SUOIBIIUNWWOYD 0 AON Wo.4 pue uoneynsuoy paroidde ainsug 10 uoneyuswaldw| SvL/dr| €1
',0/90 dd4SI Ojul pas} [IIA S0 9o §$800.d d4SI
‘uaye) awuwelboud
Bulaq spes| Jo 9oUSpING BWIOS }JoMm pue ainyonuis asodold sisuled
sJauled Jayjo
Aq pa| ABajens Allunwwo)
ay} ul spuelys Buiuiewsal
ay} ajeyljioe} pue poddns
‘paluapl spea Jasjun|oA siauued Jayi0 0] S82Jnosal Ajjuap| sL/dr| zi
G0 120 Juswiiwwod ¥ Buipuelsiapun pjing
"paje|dwod "GO YoJeN Oved
Aq panoidde sanjep juswabeuely san|e/\ Juswabeue| Alusp|
‘Sue|d 92IAI8S [eNpIAIpUI
ul payijuapl ae sanold o} syul|
o0ads *20/90 ¥06pnq uidiepun
[Ilm pue Buiuueld aoiales Bulouan)jul ssaooud Buluueld |eloueul pue
—3ebpnq 90/50 Ul pejos|ey S0 994 90|AI8g pajelbaju| 8y} ojul sanuoud YUl
(s1)senuoud
‘paje|dwod ue|d djelodio) yeiq G0 994 0} payul| ueld aieJtodlo) e 8anpold
‘pale|dwo) ‘U0 pes| 0} |1IPUNoD
‘$0 dosS dSA Aq paalby 0 AON 10} ssway) Abajens Ajunwwo) Ajiusp|
G0 100 Joj pajgel SaAI}09[qo pue ‘swie
Wi} MON "PA2USWIWIOD YJOAA 0 AON UOISIA MBINDY ‘uaisin Ayidwis pue suley SvYL/dr| L1
§00¢ {unr ,.0€ INIINIAOUINI d3901440 3
1V SV SS3490dd 31VvIOS -aNIL SANOLSTTIN d04d NOILDV | T19ISNOdS3Y

NV1d LNJIWIAO¥UNI TIATT HOIH FLVHOd™¥OD VdO

Page 34



Ihﬁl

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

(0¥S) eanwwo)

pajs|dwo) 0 das M3IASY 21691e11S JO UOIIONPOIIU|

S99IWWOD

Aulniog pue mairIBAQ

syjuswabuedle Buyew Aoljod ey} Buioinosal

‘pale|dwo) $0 J4dy pae|dwo) UOISIOBP pUB UOIIN}IISUOD JO MBIADY B 10 Bunjiom mainay SYl/dr| zze
‘ssalboud ul ainjonns

JO MBINSY "PaOUSWWOI J0}dalIg }snJy ainsig|
wslu| -8oe(d Ul 81NONIIS WLIBU| ¥0 190 pae|dwon 1sod ainjonJis Juswabeuew JapISU0I-9Y
‘sonss| wJa) buo| 0y
pajs|dwo) 0 Ae\ pajejdwo) | wnipaw uo snooy apiroid 03 pajesasd HINS

SJ0}984IJ pUB BAIINdaX]

1o Bupjiom ayy pue

Seale 92IAISS puB SO1|0}}10d

0 juswubie ybnouayy

pas|dwo) 0 Aep\ paieidwon ‘Seale 92IAISS 0] pa)ul| SOIj0j0d | diysiapes)| [eulajul aAosdw| SvLl/dr | Le
(s)4e01440
"9A0OQe SY ¥0 AON suofjesluNWwo) Jo juswiuloddy
‘paulws}ep
8q 0} spaau s)sod suoleynNsuo) ¥
"9A0OQe SY 0 AON | suoiesunwwo) jo Buiyels pue ainjonis
§00¢ {unr ,.0€ ININIAOAUANI d3901440 3
1V SV SS3490dd 31vOS -3NIL S3ANOLSITIN dJOd NOILJV | T19ISNOdS3d

Page 35



I%MI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

G0 aunr/Ae|y
ul palejdwod sia)sibal ysu 1sow

‘paijdde Ajiny

1O MaInSY "8)19|dwod sia)sibay ysiy G0 deg | sI ABojopoyjaw Juswabeuely sy ainsu]
pappaqua aq 0} spasu
'sj0ofoud Jo} sseo0ud 'sj00foud [je Jo} pasijin si jJuswabeuew ss900.d Juswabeuew alnjonusal
Bunioyuow Ajyuoy ‘ssaiboud uj Go desg 100014 JO |9A9| @)jendoldde ue ainsug abueyo aA0sye Uy Bunemy | L'¢
sanss| olbajel)s ssaippe
0] pue s||pjs dojaasp 0} yjoq awi} moje
‘a0 Sy G0 g8 | 01 2nsijeal aq 0} spaau sanuoud uo JJo )
"ue|d @jelodio) ul pajos|yal 8q 0] Jes|d aq 0}
‘Sue|d 92IAI8S 9 ddAg Ul po1osjiey 'sjuswianoldwi ao1nIas pauueld | pasu sjuswanolduwl 821AI8S
"OINS 1€ [IB}op Ul pamalnay G0 ge4 0} JapJo Ayoud ubisse 0} aAlNoax3 pauueld Joj sanold Svyl/dr| €2
‘salinbaJ uin} ul )1 oddns jeym pue
[10Unod 8y} jo epuabe ay} Loddns
Ajo11dxe aiow ued 99)IWIWIO0D
Sy} Jo yiom moy Buriojdxa 'dd4Sl
aq [IM “padojanap ||am ssg| ybnoly} passalppe aq 0} S8a)ILIWO0)
S! #00¢ Ul paysi|ge)ss [spow DYS S0 9°4 Auiniog pue OYS o Buioinosay
‘[louUnNoD ue|d uoloy Jodal
0] pauodal aq 0} ue|d UoOY G0 190 UOISSIWWIOY }IPNY 8pNjoU0D 0} pasN
‘'siaquiaw a8y Aunniog
JO S||IXs '@ dwi} sapnjoul Yyoiym
$82In0sal @ yiom Jo sabeoed
Auspi Apolidxe eepg Aunniog
'G00¢
ga4 p,oa1 Hoday |euld ‘00z AON
UOISSIWWOY JIPNY AQ pamalnay Go deg AunnIog/DYS Jo Bupiom mainay
§00¢ {unr ,.0€ ININIAOUINI d3901440 3
1V SV SS3490dd 31vOS -3NIL S3ANOLSITIN dJOd NOILJV | T19ISNOdS3d

Page 36



IQMI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

"MOJ|04 0} swuwesboud a8 16|\
"goe|d uI Jojoadig WLIsu|

G0 9°4

paysijgelse swuweiboid
‘pauueld Buleq Buiuiel; Juswabeue

padojansp
10U S||IYS Juswabeuel

2.JnjonJ)sal
Buiyemy

44

‘ssalboud ul ainjonns
JO MaInal pue aoe(d ul J0}joalIq
wueu| "eoeld ul 8INONNS WLIBU|

¥0 1°0

‘uodas Bulinjonisey

%L¥'GlL G0/¥00C

%66°Gl ¥0/£00C

%L0°61 €0/200¢

‘Buiodal Aob dioo

ybnoJy} pasoyuow Bulaq Jaaouin
G0 300 hun

pajnpayos ale eLs)lo Aousjadwioo
‘|]our suonjoe |eyuanbasuo)
‘paje|dwod 9%d uew,

¥0 AON

paja|dwod Buipels) pue Aed

saljlioud paaibe JaAlep
0] 9|ge|ieA. aJe S82JN0sal
Buiyeys ajeldosdde

pue juaIoINS aINsu]

SVl

L'y

‘PaoUBWIWOD MOU

J0}0aJIq WIBU| 'SaNssI Jaylo ¥ SIy)
0O JuawdojaAap Ul isISSe 0} Jojoalig
wisu| pabebus sey |1DUN0)

G0 9°4

"Juswabeuew aouew.lopad ojul
JUles| SUOSS9| [BUISIXS pUR [BUJIS)UI B |

Juies| suosse| buleys

alnjonJjsal
Buniemy

[

‘g0 A|np @ouswwod
0} yod| Ysm Buiuueld uonoy
‘usyeuapuUN YoayoylesH o

G0 120

panoidde ueld
uoIoe yoayoyyeaH juswalinoold yaq|

(4

xipuaddy,) palojdxa AjoAijoe bBuiaq
uoisinoid 89IAJ18S BABUIS) e ‘18pud)
Alauoness ulor {(a41yspiosxo

Joj diysiauyed juswainooid
a16ajes) Odds 63 ssalboid u|

‘pajuswa|dwi pue
pajdope Abajelis Juswaindold |euoieN

§00¢ sunr .0€
1V SV SS3¥90d

37VvIS -JNIL

SIANOLSTTIN

INIINIAOAULNI
AJ04 NOILOV

321440 3
19ISNOdS3d

Page 37



IONI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

‘S|dAg Buinoidw

'su0Is|oap BulALp Blep JO 80UdpIAg
'S0/¥00¢ 10

Uiy Wodai Aog) dioH ul pajuswajdw|
‘palejdwoo ejep Bunuesaud

10} Yewuo} piepue)s — jo9foid

1] Juswabeuely aouewlopsd

"GO SUN[ PA2UBWILWIOY) "SMBIASI
aouewlouad Jejnbal Ul JUBWBAJOAUI
Jagqwis|y 99X Joj paalbe 1ewlo

‘llounog 8y} Jo

‘ooe|d juswabeuew ayj Jnoybnouy} uoiew.IOUI abeuew 0} uonew.oUl ‘dnoig
ul Bulojiuow Jejnbay “ssaisboud uj ¥0 990 90UBUIBAOY) 8)elodio) JO ash apeose) Juswabeuew asn sloyauqg | Z'S
‘padoUBWIWOD
sey jojid sdoysyiom asuewuouad
NdAO/3dVv10S 0} uohnglyuo)d
‘Peduswwod 9AIINdaX3
sey sjesieidde Jo mainey pue HINS 18 $$890.1d 80UBUIBA0D
"paonpoud Buiag N 0} 8pIn9 ajelodio) ybnouyy Juswabeuew pappaquwa
‘pajuawa|dw| aouewuopad ul diysiepes| Jejealb axey a( 0} spaau ainyn)
S| SIY) 81e}|Io.) 0} SS820.d pajuswsajdwi| 0} SJIaquIs|\ 8AIIND0aX3 R slooallg ‘03D | Juswabeuely aouewlousd LG
‘siyl djay JIim (0 AON) lewoy ueld saljold payuspl pue ajeudoidde aq 0} aJnjonJjsal
90INI8S MBN ‘SN BlA ssalboud uj GO 994 | 44S| 01 payul aq o} Buiuueld Auoeden | spasu yejs Aay jo Ayoede) Buniemy | €y
§00¢ {unr ,.0€ INIWNIAOHNI d3901440 3
1V SV SS3y90dd 31VvIOS -aNIL SANOLSTTIN d04d NOILDV | T19ISNOdS3Y

Page 38



I‘HNI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

"GO N[ 80UBWWOD
01 anp ‘1xau pa|npayos BuisnoH

"GO aunr 29x3

0} papoday "GO Je|N paouUsSWWOoD
MBINSY GO g8 pejuiodde

9JOM SJUB}NSUOD) “M3IA8I jJulof
‘S}jouag pue SanusAaY JO YAL

‘paousWWo9 Buluue|d uonoy
‘pare|dwod Jwbw aysem Jo YAYG

ainjonJjsal
‘yoeoidde » swwelboid mairal paljdde Ajjus}sisuod aiow Buipuad
panoidde oax3 uer 0} Joday $0 28Q ‘anjep 1sag 0} yoeoidde mainay | 8q 0} paau SO anjeA 1sag MY/LS/SL | €5
G00Z aunr .0€ ININIAOUNI d3901440 3
1V SV SS3y90dd J7VIOS -JNIL SANOLSITIN dO4 NOILJV | 19ISNOdS3N

Page 39



INNI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

‘shanins

usamjag ysaljal 0} auop
aq ued 1eym je bupjoo
‘Aousnbaly} 10911090, UO
ajelojoadsu| BuisnoH Jo
(3S09) 1se3 yinos ey}

sAanins
UOI}PUOD X00}S
10)08s ajeaud

JO 9210 JUBWIUIBAOLD) ‘Blep 9)ep-0} 1IN0 pauIed shkanins pue spaau saule)g |ned
wioJ} 82IApE Jes[o ON ¥0 989Q | -dn alow uo sisAjeue jjBuaq 10D Aousanbauly Buisinal Jepisuo) | Buisnoy palepinQ Z
G0 yoiey
yeup pajejdwo) — (SOH)
A9AING UOIPUOD 9SNOH
G0 yote payejdwos
JuUBWISSasSe paysaliey
"211IYSpIoIXO sjebue)
[BJJUSD JO JUSUSSASSY G0 ged pue saAljoslqo ‘Aoljod mainey
19y BuisnoH G0 uer paje|dwo) Aoning
wiopr 0} aidiound ul 70190 slels uonipuo) asnoH s8jepdn
paaibe aAey saljlioyne
[e00] aJIyspIoXO
"SJUBISSASSY
19yJe|\ BuisnoH
al awiy pue ABojopoyiaw
alJ ajeli010adsu| BuisnoH
pue uoISSIWWOo)D
Npny jo 8oiApe Bupe | S0 feN uone|dwo) (3ng) Auspie
GO uer 1els Q9 Ajuouiw “Yoe|q
AaAIns 900z 1O uoIsian GO uer uasoyo Japinoid ‘Aop|e se yons
paysaJljal pauoISSILIWOD ¥0 99Q bnos siapiroid sdno.b swos
‘paonpoud yeiq ¥0 99Q payeup jaug uo eje( sIoUN0D saule)g |ned
pa)a|dwod pig ¥0 29Q panoidde seoinosay SNH paiepdn ay} ul sdeg L
L ¥314¥VvNO 31vOS ININIAOHNI as3idiLNaai d301440 3
1V SV SS3y90dd -JNIL SANOLSITIN dJ04 NOILDV SIASSIANMVIM | 19ISNOJS3Y

NV1d NOILOV LNIINIAOUdINI ONISNOH

Page 40



IMNI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

3509 Aq paalibe

MOU pue G00¢ 984 Jo
pus 3509 03 papiwgns
(s@1) swaeyog
wswdojpraq |e207

"deg
w9} Aq uone|dwod Joy

[e007 Ayoads |im SQ7

G00Z Udten L€ Aq erels

Jo AJejaloag 0} uoissiwgns

Joj (S@7) sweyos
uswdojana(g |eoo] aledald e

1102 0} Ue|d [eo0T }dopy e

pawuwelboid ‘Aemispun GO "uer
Alinbul ue|d |e207
‘Buisnoy s|gepJoye
yum Buijesp uoissas 90 Inr
Annbui Buunp paJinbal
SJUB)INSUOD JO 8sn
awog "Alessaoau anoud uswabeuew 108foid paroidw)
siy} pjnoys Alinbul ueid
|E207 8]} IO} S824N0SAI ‘ue|d juswdojensp,ueld
[euonippe apiroid o} wns Aanbuy ueid [e20] 8y} 01 Ajuond Jejeaib anib
Aousbunuoo se pieme [ED0] 10} $82JN0SAI [euolippe 0] sweay Aoijod Juswdojanap
el Alealaq Buluueld apinroid 0} Juels Asealje@ Ul $821nosal Buisealoul
10 M0G3F JO uoualal 0} Buiuue|q asn 0} (£002 pue Buisnoojal JapIsuo)
paalibe Japjoy oljojiod 0 "AON JoquianoN) 8AlNdeX3 0} pig e
G00¢ s|qejawin ue|d [ed07 sy}
Aen Joy paxiy |10z 03 ueid ue(d [eoo) Jo abedd|s jusnaid Jo Juswdojanap pooH Jabpoy
G0 Aey [e00] Jua.Ind 10) 8jep Alinbul e | 0} SE0INOS8I JUBIOIYNS BINSUT MO|S v
196pnq ul pa1o9|joy Ayoud jo1dxe
d4s| ul Ayuoud saw029q BuisnoH a|gepJoyy wie o1 dxa
‘l1ouno) ayy jo Ayjuoud e e se Buisnoy a|gepioye 109j40y - ABajenys Ayunwwoo jsuiebe | ue jou siI Buisnoy saulels |ned
mou BuisnoH ajgepJoyy Go aunp 9AIIN08XT] B JBPISU0D saionud j1ouno) ayepdn a|geployy e
1 ¥4314VNO 31VvIS ININIAOHINI a3idiLNaal d301440 3
1V SV SS3¥90dd -3NIL SIANOLSATIN dO4d NOILOV SISSIANMVYIM | 19ISNOdSIY

Page 41



I.VNI

o0p (05 01dospuziiodayaoueuidA0021e10d10D\() 1 8000001 V\S\ [\0\SO0(WI[epUdS y\BIB([\AOSUIIpOW\: (]

0] 47 UO UoieYNSU0) e Jo 8d09os ul uoloNpPa.l JaPISUOD ‘9
L ¥314¥VNO 31vOS ININIAOUINI asidiLNaal d301440 3
1V SV SS3490dd -JNIL SANOLSITIN dJ04 NOILDV S3SSINMVIM | 19ISNOJS3Y
‘lenoidde aAnoax3
Bunieme ‘JapjoH
oljojuod Aq peaibe
uel|d @2IAI8S "Ino }jads
90/500¢ 404 suonyeoijdwi
92In0sal Yim
aA1}08[qo 92IAI8S 8409
se papnjoul (Sa1 ey
Ul N0 18S Se) ylomawel 4
swdojaaaqg $921N0sal
|00 MaU JO pue Ajjenb ‘ssjeosawiny
sobejs |eniu| “paJedaud GO |udy sjuswalinbas sg1 uaam}aq asiwoidwod
90/500Z 4o} ue|d pue ue|d |e207 8y} }09j4al paJisep ay) sjo9jjal Ajgrenbspe pooH Jabpoy
9JIAISG JO Jelp }sil4 0} ue|d @oIAIBS Bjepdn e Buiuue|d ao1Al18S JRY) BJNSUT G
L ¥314¥VvNO 31vOS ININIAOUNI asidiLNaal ¥30I1440 3
1V SV SS3¥90dd -3NIL SIANOLSATIN dO4d NOILOV SISSANMVYIM | 19ISNOJSIY
"so|eosawl

pue spoyaw juswabeuew
109f0.d N0 Jo58 ‘s80INOSAI
9)Jed0||e [|IM pue Ssjuswnoop
Aoljod Buiuueld aininy

Jo uonesedaud Joj (4a7)
}Jomawel juswdojaasq

Page 42



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

IWNI

ajeudoidde
se sladojanag

|20 yelp buisn ssaooud
|013u09 Juswdojarap
ybnouyy uoisinoud
Buisnoy sjgepJloye

yum Bunenobau yels spJemuo "juesb BuisnoH [e10o0s
[ouoD A8g “BuiobuQp $0 100 | ®ldissod wnwixew %99S 0} abeyull pue ds Buisnoy
a|qepJoye yelp uswsadwi
‘uodal pooH Jebpoy
s Jojoadsu| Buijieme
MON "GO dunr ,/ uo
pajoNpuod UoISSaSs a|qe)} (yuawa
punoJ Alinbuj ue|d |00 | ouswwo9) pawwesboid
BuisnoH a|gepJoyy GO Aely Aanbuj |10z ueld (8007 Aainbuj ueld [eo07 1€ UB|d
[e007 Ul s1eble) yelp pusjeq
uoISSas
Buisnoy s|gepJoye 4|3 Buisnoy
¥0 100 paraIyoy ¥0 190 | Ueld ainjonug Buipushy (d13) 211gnd ui uoneuiwexs a|qepJoye nalieg aney
ay) 1e syabue) yeup oddng 10 AloAlep
ay} Joj s1ebley
€002 Joquisydag paysiignd jsiy ueld ainonis
sjebie) ue|d ainonng yeiq | puiyaqg Ajuaiing g°)
Buisnoy
900z unr/Aepy pajdope 8|gepJojje uo
[nun paJinbal jou uolnoy paAlgdal L 10Z Ol ue|d [eo0] Usym | (9HdS) 8oueping
uodal s Jojoadsul UOISISA [euly Uy} ‘Yelp pasiAal Buiuueld
92002 Ja)e paysignd ysiignd — sasuodsal Japisuon) Arejuswa|ddng nelleg aney
aunp/Aep aq 0} }jelp pasirey uone}nsuod Joy paysiignd yeiq ON )
G0 100deg JUBWBA|OAU| AJlUNWIWO)D
J0} pawwelboud JO |9AS] UO UOIJe}NSU0? -
JUSWISA|OAU| suonenboy
Ayunwuwo) jo Buiuue|d 1s91e| Aq ssaibo.d
Juswalels Jo uoneledald GO AON paJinbai se JuswaA|OAU| Jalpaads a|qeus 0} sassa004d
Ayunwwo) Jo juswalels Bupjew uolsiosp pue
ay} Jo uolesedaud $82Jn0Sal Jels uo ainssaud
ybnouy} pauiwlsiap aq aonpal 0} UoiB}NSUOD pooH Jebpoy

Page 43



I@NI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

pue Buiuue|d ‘spiq poddns
0} uoljew.oyul ajep-03-dn pue
1ueAs|al apirnoid 0] pesnoo)
-84 804 Buljqeus - OHSVY

aseq uoieuolul
uiejuiew oy aoe|d

JO SSO| UO 8A)IN2ax3 0} Jodal ul swisiueyoawl J9|pes wil
anoqe sy $0 22Q aANoax3 0) Joday | jo Hed se ajol Buljgeus mainay pajywi Ll
ue(d |eloueul} pue a2IAIBS (9HSVY) weis
pajelbajul ojul pas} 0} awi} Ul BuisnoH [e100s
uonisod uno Bunels aAnnoaxg | Ajoyiny |Boo07T Jo
0] Joday- aoeid ul OHSY] | SSO| 0} asuodsal J8|pes wil
anoqe sy $0 220 aAINoaxg 0} Joday 0 ss0| 0} asuodsal oi6ajels oibajelsis oN 0l
1 ¥4314VNO 31vOS LININIAOHANI a3idiLNaai y301440 3
1V SV SS34O0dd -JNIL SANOLSITIN J04 NOILDV SIASSIANMVIM | 19ISNOJS3Y
(mojaq malnal a9s)
"juswia|dwii papaau Buisnoy a|gepioye jJo
0} Ayoedeo pue Abajens adA} pue junowe ay} Uo asIApe
aUI[}N0 M3U UO 99X 0} yoeoudde wea} |0J3U0D
G00Z uer 1e panoidde uswdojaasp ay} ojul Indul Ja|pes wi|
pue paAi@dal Joday $0 98Q aAiINoax3 0} Joday s99IA18g BuisnoH uayjbuaig 6
Sp|oysaly} azis ayIs
wawdojanap pue jab.e}
abejusoiad Buisnoy
9|gepJoye aulwIdlap [|IM
yoiym Aunbuj ue|d [eoo Buisnoy e|qepioye "Jodal aoueusanob ayeiodiod
uo podau s Jojoadsu| 0 juswaalyoe pue juswalels AJaAIBp S2IAISS neleg
1o 1d19oa. Buimol|o) Joj Jojeoipul @duewIoped ul ajesodiodul 0} |d [e00] al1ey|/pPooH
19s 9q 0} Jablue ] 90 uer [ed0] ysljgelsg e wol4 -syebie) uauno jsuiebe J186poy
Burioyuow uoldxs a0
ue|d [eo01]
Jo uondope uodn sjebie)
mau Buipnoul 5ds
90 "AON Jo uonejuswadwi N4 e

9dSs
Jyeup pue Aoljod uejd

Page 44



IN\NI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

‘podal s Joyoadsu|
Bunieme moN ‘GO
Aep g uo psjonpuod

500z Ae\ @ouswwWoo

Annbui ued [eooj ay) 1e ued
ysodap puooss ayj Ul payuapl

uoISSas 9|ge) punol 0} pswwelboid pue| Buisnoy jo junowe pooH Jabpoy
Alddng pue BuisnoH G0 Aep Aunbuj ueld (eoo e 8y} Ul asea.oul a8y} pusjeq
Ainbuj ueld [eo07]
paJlinbal noueg
se ‘1se3 Yinog Joj adO 811ey/POOH
S0 Uer L€ paaiby G0 jJuswuIaA0D yym ueid 1abpoy
‘G0 Atenuep yCl uo Jawwng UOIJOEB PISINDI MIINDY o 3S09 Uypm ue|d 24njonns vl
3S09 yum Bunasw ajep $00Z 1oquianoN paaibe yJomawel) Buriojuow ul 1os sjeble}
VO L1'SlL 3S09 01 ueld Aq paje|dwod aq 0} pue Aiaaljap Buisnoy ay) Jsuiebe nelleg aney|
uonoe pajepdn juss ajep UoISIA®I ISII} UB|J UOIIOY e J0} ueld uonoe Jusws|dw| | JaAldp 0} Buljieq ‘el
aegl IdAg anoidwi
0} Aoljod suoneoo|e
0] suojjelayje uo podaul
panoidde aAlnoaxg Ggo aunr
‘salnbiy ‘uoljepowwodoe dwsay pue
panoidwi sey siy | G0 994 | sJeade uad al uoiisod Japisuo)
‘s|eysoy
'S9sed |euoldaoxs Jo Jo 1008dsal ul uon)sod JapISuoo-ayY
uoisnjoxa ywuad NdAO $0 99Q sawoy Ajdwa uo yiom ulejuielp|
a|ienb gegl Jo
wi0}jog JO 1IN0 SN sayje) G0 994 Ul SOH Bumojlo} | 10adsal ul uoljisod JopISuod-ay (s.1dAgQ)
Juswanoldwi -ZzoNg G0 9o4 29 1dAg 10} 918 s)obie) malnay sJojesipu|
"0} 9AlJISUSS (dAN) uonisodoud aouew.Iouad
JOJEDIpUI JEYUM pUB UOIBIND[BD anjep ajeA) eggl ‘v9 ‘g9 Joy anje/ iseg
a|ienb Jo Buipueisiepun anoidw] | S, |dAG 40} sue|d Juawdojaasg uo aouewJoyad Ja|pes wij
wonoq Jo o -y9Ag auo(Q Alyjuow paloyuow s,|dAg 99188 Bunsixa juswajdw) Jayenb 1si0pn )

S8lIs [enplAIpUl Uo suonenobsu

Page 45



I%NI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

sdnoub Jayjo

pue Jaqus|y ybnoay
ABajels apim-Aluno)
ul uonedmonied

uoI108||00 asnyal

Jea[oun uol}oa||09
asnjau Joy sue|d

psnuiuoy e | gopz sunp | seoIAIes Janaq pue sueld Jaies|) Joy suejd aalbe pue dojaasg wua)} Jebuo | susnslg piaeq
‘panoidui
aouewuopad
Joyoenuo) e
(¥ev) @o1nes uonoe|snessip
Speoy jsed ul 5002 seale Aoy Je so2In0sal J08.Ip jo eale ue
ssaiboid panuuo) e yolep uoljoejsies parosduw| 0] SJ0JORJUOD MBU UM YJOAA Bulues|o 19a41S | SUaA81S pireq
doysig
S/pJe A JO]j1ouno) sonss| sonss|
Y}IM UOISSNOSIp Japun [ejuswuoliAUS Ul Aeld pinoys Ajigeuieisns
Ajjua1ing ‘paduswIWOod 5002 AJjigeuleisns ajol Ayjigeuleysns JapIm
yiom Aleulwiaid yosep 9]0J 8InINn} S SA|0S9Y Japim 8y} Japisuo) uo snNooJ |BNIT doysig analg
G0 '1des anp
‘Juawdojansp Japun Go 1deg
d|ge] splepuelS H3 e pajeoiunuwwod
9}Isgam Uo paqliossp S92IAISS [BJUSWIUOIIAUS | 10 padojaAap |[om
|le saoinIes (H3) 5002 Aoy 1o} spJepuels J0U spJepuels
Ul[esH |ejuswiuoIiAug e yoJepy paysiignd spiepuels 8o1/8s ysijgnd pue dojaas( 80IAI8G | SuaAslg piaeq
ue|d uonoy S002 ue|d |eoo dn paads $90Inosal alow Buneoo|e ue|d |20
olysoubeiq BuisnoH o83 yole\ | pue wes) sue|d [eooT] uayibuallg | Jo saioud Busnlpe Japisuod asljeul; 0} MO|S | pOOoH Jabpoy
1 ¥4314VNO 3vOS ININIAOHNI a3idiLNaail d301440 3
1V SV SSIYO0dd -3NIL SANOLSATIN d04d NOILLOV SIASSANMVYIM | 19ISNOJS3IN

NVd NOILOV S3IVdS NIdO

Page 46



I@NI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

Jeulwas 1oy Japiosiq
BOWHD LLS e

‘G0 Ae|\ eAlINoax]
Aq paydope AbBajens e

G00¢
yoJep

Ajleulayul
pajesiunwwod Abajelis maN

‘PayeIp

ABajenis A1ajes Ajunwwo) maN

ABajesis Aunwwio) sje ay}
UIylIM paulejuod suoljoe ay) uo
uonoajjal syl Jo ued se A1ojes
Ajunwwod jo Ajuoud aane|al
B} JBPISUOD |IM [IDUN0D Y|

pappaquis
j0u A}8)ES
Aunwwo)

saule)g |ned

ssaJboid
Ul pue paJonJIsSuod
awuwelboid
sooedg ollqgNnd H e
wea} 4uoioajoid
[eJUSWIUOIIAUT
0} paliajsuel}
(OH3) 4920
yjleeH |eliuswiuodiAug
a|dioulld e
pajea.o jsod
USpJeA\ JUSWIUOCIIAUT e

G002
yoJep

JUSWISDI0JUD SAIJODYS dI0W
ybnouy; swuiejdwoo paonpay

seale
Aoy 10} ABajeys Juswadlojus
ysiignd pue dojeaaq

Juswadlojus
uo snd0j ON

SuaAa]g pireq

suolenobau
ybnoayy payuep!
Juswanoidwi swos

§00c |aunr

SOAI}USOUI Jes|o
ybno.yy eouew.lopad parosduw|

J0JOBIUOD UM
saAlUaoUl 8albe pue ajenobep

sjuswanoiduwi
10} SBAIUBDUY
apinoud jou saop
10BJJUOD MBN

SuaAe]g piaeq

99)IWWOD
Aunniog Aq passnasip
suoljepuawwWo9al
JOJORIIUOD) e

90/50 4o} Ayoud
BJIAISS B sk YdJleoasal

uoisinoid 82IAIBS

juiol jo uondopy e

L ¥314vNnO
1V SV SS3¥490dd

31VIS
-3NIL

SANOLSITIN

1ININIAOAULNI
AJ04 NOILOV

a3idiLNaail
S3SSIANMVIM

¥32I1440 3
19ISNOdS3d

Page 47



IOMI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

Buisinal
pasu ||Im ajeosawl ]

G00c
yolep

Aoljod jo uonesedaud
ybnouyy A1ajes isjeals

Aoljod uonosyoud
pIIyo e ysijgnd pue dojaaaq

Aoljod uonosyoud
PIIY2 |[eJ8A0 ON

a|kenp piaeq

'9002 Iudy

‘Ueld 90IAISS dU} YIMm
Ailew 0y pasinal aq 0)
spesu ajedsawl] "ue|d
90IAIBS 90/S00C 84} Jo4
paluspl yiom Absjens
saoedg uadQ pue syied
ojul pajelodiodul 8q 0]

G002
‘Jdog

ABarens
J0 uononpoud ybnouyy asn pue
uoisinoid punolbAeld paroidu|

ABajens punoibAed
e ysijgnd pue dojenag

ABajess
punoibAeld oN

JduLE9 XOIN

lom Aluno)

ay) 0] anp paulw.lialep
aq 0] 104 sey s|eosawi
pasinal e ueld s,8|doad
BunoA pue uaip|iyD
apIM-AJUno) e 1o} pasu
8y} JO JusApe 8yl UIIA\

5002 IWdy

UInoA jo spaau ay} 1o} uoisiroid
pue Jo ssaualeme Janeg

ABajess
yinoA e ysiignd pue dojensp
pue sisAjeue spaau 1no Aled

uoisinoid yinoA
10} ABajens ou

pue uayeuapun
sisAjeue

speau ON

JouleD YOIN

‘GO

184030 anp Buyslq

A1ajes Allunwwod
AlJeak-a01m] 1Sl e

G0 sunr

sloo1O Jolusg pue

sloquia|\ 1o} play

sue|d uoioe pue seale
99IAJBS 10} suoljedldw sy} pue

L ¥314vNnO
1V SV SS3¥490dd

31VIS
-3NIL

SANOLSITIN

1ININIAOAULNI
AJ04 NOILOV

a3idiLNaail
S3SSINMVIM

¥32I1440 3
19ISNOdS3d

Page 48



IﬁMI

o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

‘9002

yoJle pus

AQ panaiyoe aq
1SNW Sawo2INQ
«Oy IV

'G00C
Jagweoa( pus

Aue yum aoueldwod uon

‘uonajdwoo

0] 39BJ} uo |1Iouno) deay 0}
Japlo ul palinbal si uoienys
[|eloA0 pue saul| [enplAlpul
Jo Buuoyuow |njalen

‘ojelidoidde

se ‘9002 Yoiep

JO pus 10 GOOZ Jaquede
1O pua ay} Agq panaiyoe

aq ||IIM BWOo2INO 8y} moy
Ayuspt |im jeyy ueld Ayaoe
ue a)ealo pjnoys Asy}

‘Jodal 1se| ayy
uo jJuswaoldwi Jus||8oXa Ue S| SIy |

Lo YD e

[DaHMA
0] JUBA8JaJ JoU ale Jo salouabe

Jayjo uodn juspuadaep saul| apn|oul
Jou saop] pseiajdwod 1o usyeuspun
Buiaq jou Jo Ysul jse)e8Ib 1B 2R
asay] "pajojid Bulaq 10 pauueld
Bulaq aie jey) syoaloid apnjoul 03
‘buiuue|d pue uoneliedald :a3y
se pajsi| ale saul] Buimojjoj ay|
"8)Is gem Jno uo paysiignd

‘a)is gem | Aq pansiyoe aq ‘'sawoolnQ 9, pue ‘paynuapl Jebeuew S| SIY} :SBWO02}N0 9SaY} JO Snie)s
JNO Uo jJuswalels | Isnw sawooinQ [le uayy pue .Y, a|qisuodsal e aAey jsnw pajoadxe pue Jualind ay} SMoYs
S'¥yO3l 89S . IV | e jo uopnsjdwo) sull Y3dINY 410 g3y yoe3q juswislels G 93| s,Jlounod 8yl
‘'sawoo3nQ AjoLd 931 NdAO yoeag Awalsap
0d Ol 711ILs —auljuo

S90IAJS JuBAS|a) Juawa|dwl ‘awlj uo

pue a)s gom Buioey olgnd | palaaljep s1osloid e I G00Z pus
Joy} saibojouyos)} JuswAed Aq %16 anaiyoe o} pajosfoud si (o

BUIUO pUB SW.O0}-d }09]9S 5002

yoJe\ pus Jo} 9%Gg o 19bie)
S00¢ %001 = ANOA — syl slounog jo Joys usjje; sey (q

Jequeoaq L€

8103S /G| IdAd

%IOM]BU JO UOISIAOI4, pue
Uolnew.ojul Jo UOISIAO.d,, 0}

(sBupjuel
|leuoneu) sjienb s|ppiw ul s (e

5002 %G/ = Bunejal Jusjuoo Bululews. Aj|eoiuoaios|e paJaalep
E = /Sl IdAg Youe L€ al09S /Gl IdAg ysiignd o0} seale a2IAIeS S9OIAISS JO 3103S /G IdAL yoeag Awaler
1 ¥4314vNO 1V INIINIAOULNI a3idiLN3al d301440
SV SSIUO0¥Ud 3vOS -JNIL SIANOLSATIN d04 NOILOV SIASSANMVIM J79ISNOdS3Y

NVd NOILOV O3

Page 49



o0psordogpugirodayaoueurarondieiodiod\01 800000V \8\ I\0\SOOquIepuad y\e1e(J\AOSUISPOW\ : (T

INMI

‘uoisinoid

90INIBS pasInal
ul UoISn|oul 10}
paioads aq jsnw
S8WO02IN0 8say |

G00¢
Jequeoaq (L€

S8WwooIN0
JueAs|al
10 JUBWBABIYDY

‘ue|d AlAioe Mojj04
'$92Jn0sal ubissy

‘ue|d Ajanoe 108foid e1ea1o
pue Josuods j08foid Ajiusp|

(yyeuag Buisnoy

pue 1D 0} pajeal) 91y ‘GLO ‘LY
"MBIABI

"OAHMA pue ‘uoisinoid aoIAles s)jauag suag R SA9Y 8y} JO UOISN[OUOD
2dos Aq pasijeuly 5002 sueld pue SanusA8y JO MaIAal | 8y} uo ped ul Juelal ale SawooiNQ
pJemio) Aepn Yol (L€ | Anaioe pesijeuly UO UOISN|OUOD 0} BWO0D Aoud Ndao Buimojjoy sy yoeag Awsaler

‘Buipuny 93] Jo

3NOBQ-ME[D pUB ‘SjuB}NSuod
Aloyepuew ‘Bunes ydo
Jood apnjoul Aew suonoues

‘|JoAs] 8AINDBXT
1e uolsioap Joldxa ue
Aq panoidde aq 1snw aul|

'GZO ‘62Y 2T ‘029
‘6L ‘€TH 81O “LLD ‘8LY

‘GLO ‘9LY ‘€L ‘ELY LLD
‘01D ‘LLY ‘0L ‘6 ‘S

"awl} uo pue Ayjenb Jadoud ay)

0} pajuswa|dwi ase Aayj 1ey) ainsus
0} Buloyjuow |njaied alinbas asay |
*sjo9foud panoudde jo jno-jjou
‘abe)g uoneyuawajdw] yIGNY
se pajsi| aie saul] Buimojjo} ayL

Page 50



age 51

S0/80/C 401 SIX'0501d8SZALDY0S00ZHOdeY|dAGOUBUISA0DSIEI0dI0D\0 18000001 V\8\ L \0\SP0quWa)|epusby\ejeq\robuispow\:q
uoljepouwiodde
] e Buipoday [enuu e ‘G- Aseiodws; ut uaipiiyo
S /N /N Hoday | v /N 0 0 0 0 S LL°S) 0 0 Juepuadap yym saijiwe; €02
Jo Jaquinu abeisane ui abueyod 9,
e e bunoday |enuu g 3Bl ofbuis @
3 IN IN fHodey [enuuy| BN 0 0 0 0 I l 0 0 uo ybBnou Buidasjs ajdoad jo oN| °%¢
v : . . (sy99m)
[44 N 0 0 0 9¢€°C1L 174 68°LC [T A4 0 [9350H U1 Aeys Jo yibus| abeiaAy qesl
v c . . . (sy99m) e
9 N 0 0 0 e 9 €L'S 8'8 1 awg u1 Aeys Jo y3Bus| aBelany €81
( b ) g uonednaoo
A4 Jo Jauenb jse| ul jsow) A4 jo Hed Jaje| ul pauie}qo
€ 0 EIN Buiaqg suonednoso-al jo Ajuoflew ul synsal AJIAIIOE |4 JO 8injeu [edl|oAD 0 0 0 0 v L 0 0 ojui pauinjai sbuijjamp v9
10})09s ajeAlid Juesea jo oN
Buisnoy
¥ . . . Ajeoiuonyo9la
ool 1 ow o 0 0 0 Sv. ool 1'69 €05 cL paJaAljap UoRoEIaUl JO SadA} 9, LS1
pajajdwoo sjoafoud e )i %6 S! S00Z Joquiada( JO pua je awod)no pajosfold
Ve " 1 0 0 0 VA A Ve ve 90 v Sajjliouiw Jluyld woij yess %| eLl
'y " 1 0 0 0 929’y 'y €y cl') L'y saljiqesip Yum jjeys %| egl
S20 €« 1 0 0 0 0 SC0 0 190 0 Hejs | sjuswiainial yyeay ||| 13
(4] v 1 0 0 0 0 1Al €91 co'L 710 Hels [ syuswaunas Alue3 143
6 " N 0 0 0 2€'6 6 [4 A 28°LL | €6'8 Hels jo saquiaw sad ya1s sheq (413
1ob.ey anoqge Apybls
L e/N e/N 0 0 0 vl L 0 0 0 Aingestp oL
J10jeolpul MeN B Y}Im siauled 9,6 doj jo 9,
. ¥ o . . SajIoulw dluyle woty
S6°'L 1 0 0 0 vl Sl'L 0 0 A4 ale Jey) s1aules Jo %g do} Jo 9, qail
. i i . i uswom e
S'€T 7" <] 0 0 0 €eel 0z L1991 L'yl | 6992 ale Jey) s1aules Jo %g do} Jo 33
v'66 €/N 1 0 0 0 92°62 v'66 166 86 Z1°66 (%) Pa399]102 YANN (13
z'66 e/N L 0 0 0 862 €66 G'66 L6 | 586 (%) pa329)102 XE} 1oUNOD | 6
001 v N JobBie} spiemoy ssaiboud Apesys Bunjepy 0 0 0 G0'v6 00l G0'L6 6806 | ¥.96 awi} uo pied sadl0Au] % 8
8L €« 1 0 0 0 86 89 86 92 GG 21035 1sippaaya Ajenba qz
Jeak ay) ul saje| 1oy pajiyod IO\ aoel ajowoud 0} Anp ay
e |9A97 JUBWIUIBAOD e
z € N 0 0 0 4 4 ¢ 0 0 [e207 Joy pJepuejs Apjenbg|  °¢
yjjeay ajeisodion
L0/90 puail 161 YO €0 [49} 90/S0 S0/¥0 ¥0/€0 | ¥0/€0
jobie) _ Had 3Iiiend _ SRR _ Jojuo | |enjoy | |enjoy | |enjoy _Fo [EmoY jobie) |enjoy : odg 7 oL uopdiosag Jojedtpul 7 b _
sa|ienb 0-£00g isutebe souewiopad LD - (g) wonog ‘() 8|ppIN ‘(L) doL :uwnjod ajieny
a|qels « job.e} anoqe - uaal *si0}eoIpul [|e Joj uostedwod sy} op 0} 8|qissod Jou si 1| 'G/#00Z JoHenb 1se| ay} yum aouewsopad Japenb isiy saiedwod molte sy
3SIOM A jab.1e) uo - MojjaA SMOJJIe pudl]
layeg [ 10b.e) o - pay sjoulsi e 1suiebe si eyep ajiuenb woyog pue doj a|qeolddy 10N = /N 1Koy

'90/S00¢ Ul @ouew.opad Jualind UNQ "SI0}edIpu| 9oUBWIOMA aNn|eA }sag
Hoday asueulsdnog Ajsapend



G0/80/¥C vioc SIX'0501d9SZA L D90S00ZHOdeY|dAGeOUBUISA0HS}EI10d10D\0 L 800000IV\8\ L \0\so0q s} epusby\ejeg\nobulopow\:q
€5¢ + 1 osneo Ysiiqelse of BuikiL "G/500Z souenb s, 1oy (] 6£68 Ls€ 8ve €0ey | LbLE | Pa}09]|0D 9)SEM PIOYaSNOH| 8
uononpal 9%/ e yum pasedwod %¢ Ag dn 9/G00z Jauenb is| Joj Buisue aysepy
e e pajsodwod "
621 IN /N roqe sy 0 0 L0V 0 0 0 1 aysem jo abeuuo} [£J0) 1qz8
€ € g9 0 0 I 20’0 0 143 1 pejsodiuioo qazs
PBoUBLWILIOD MOU 8Wwayos Bunsodwod meN o)sem pjoyasnoy jo %
szeol B/N e/N 0 Liee 6,101 0 0 0 1 pajoAoal aysem jo abeuuoy [ejo) [ nezg
aA0ge sy
[°r4 € 1 0 o ¥4 ve 1 ¥4 G801 | 9891 1 pajakoau aysem pjoyasnoy jo %| ezg
Pa2UBWWOD MOU SABY SBWSYJS [BUOOWOI]
juswuoIIAUg
S'S B/N e/N e/N 0 0 S'G 0 0 0 | H0 uspm sjuawAediano yo % | (1) a6L
Bunuodas [enuuy
pouad ay}
e e e Bupnp paynuapi sjuswAlediano )
S01 IN IN N 0 0 sol 0 0 0 ! Buipnoul pousad ayy Bunnp| 2964
Burpodes [enuuy paianodal sjuawhediano o,
9]qeIaA02a1 pawadp
9'SS e/N e/N e/N 0 0 9'6G 18°9S 2€°6E | 9GS 1 jyouag BuisnoH jo v, e se| (1)aeL
Buiodas |enuuy palianooal syuawAediano jo o,
. . Joaui00 sem|
66 7~ N 0 v'86 66 66 8'96 66 1 UONEINDIED BI9YM SISED JO 9 6L
. seouejswnall Jo sabueys Q\|
6 * W 0 8 6 § €l (2 1 Buissaooud 1o}y awi) abelany asL LO
. swiejo mou| ()
9€ * 1 0 L 9¢ se g9y le 1 Buissaooud oy awiy abelany 8L l®))
(4% 1 1] ST ol [ 4] L'} €8°G 1 $a5e2 0001 Jad suopnassod q9L ©
8 01 - ainbByy [enuue pajewnsa aAIb 0} ¢ Aq paldiniy Jo ou - fjInoas Jyauag al
ges | ¥ L o | zesz | 68 esze | Leze | Lo | L | S°S°° 000k uod suonebnsanuy
Z1°/6 - ainbly [enuue pajewnse aalb o}  Aq pandiniy J0 ou - fjunoas Jyauag
. i i i i i sased 000} 413d siojebiysanul
8€°0 € q 0 610 6L°0 8L'0 920 8’0 1 10 ou - Ajun2as Jysusg q9L
€1z W 0 89 €1z | sse9z || L1vo | voe | 1L sosed 000 Jod] )
* 2.2 - 2InBy [enuue pajewnsa aalb 0} ¢ Aq pandiiniy SHSIA JO ou - AJuN23s jyauag
sjyeuag
e, -} Jauenp 1s| ay} Buunp suoneoldde ssajpwoy jeadas o (%) sseussajawoy
0 IN IN Ad 90/S00¢ J81enp is| 8y bulnp 1eol| | y i N 0 0 0 0 0 0 1 jeaday :o1A19s 891APE BUISNOH 1474
‘uonenyis
‘pouad ay) ul suonejuasald ssajpWoyY €€ YIM JaHenp Is| ay} ut 119y} POAJOS@I UOIJUBAIR}UI
e e $9se0 uojuanaid |nyssad0ns || (/1 ‘g - @Inbiy pjoyasnoy jualind) aje ay} . 1OMOSED 92IADE BUISNO
0 IN N ul sployasnoy puesnoy} jo Jaquinu ay} Aq ainbiy sy} BulpiAlp pue yiomases 0 €20 0 0 0 0 | A AP : u) ele
|nyssa0ons ybnoly) pajsisse spjoyasnoy Jo Jaquinu Uo paseq si JaquinN Wioym 1o} ss3jawoy patspisuod
spjoyasnoy jo JaquinN
10/90 puail 161 €0 [49] 90/S0 S0/¥0 0/€0 | ¥0/€0
_ JoBael _ e a|enp _ sjuswwo) _ e || ey || ey || ey _Fo BNV eer _ e : or 7 oL |PY pbL 7 uonduasaq Jojealpu| 7 IdAg _
sa|ienb 0-£00g isutebe souewiopad LD - (g) wonog ‘() 8|ppIN ‘(L) doL :uwnjod ajieny
a|qels « job.e} anoqe - uaal *si0}eoIpul [|e Joj uostedwod sy} op 0} 8|qissod Jou si 1| 'G/#00Z JoHenb 1se| ay} yum aouewsopad Japenb isiy saiedwod molte sy
3SIOM A jab.1e) uo - MojjaA SMo.Ie pual]
layeg [ 10b.e) o - pay sjoulsi e 1suiebe si eyep ajiuenb woyog pue doj a|qeolddy 10N = /N 1Koy

'90/S00¢ Ul @ouew.opad Jualind UNQ "SI0}edIpu| 9oUBWIOMA aNn|eA }sag
Hoday asueulsdnog Ajsapend



S0/80/C vio¢ SIX'0501d8SZALDY0S00ZHOdeY|dAGOUBUISA0DSIEI0dI0D\0 18000001 V\8\ L \0\SP0quWa)|epusby\ejeq\robuispow\:q
o e e e 0 0 0 0 0 0 |esieidde 4a)oeieyd ajep o3 dn a1z
Buniodes [enuuy ue Y}Im seale UOIJeAIdSUOD JO 9,
[44 e/N e/N e/N 0 0 [4°] 0 0 0 seale T 74
Buodss fenuuy uoIjeAIaSUOD JO Jaquinu [e}o ]
o8 e/N e/N e/N 0 0 08 L 0 0 (%) 3s11@29yd do1A19s Jo Ajjend| S0z
Burpodal Ajyyuow 9
uoissiwiad Buuueld
S€ e/N e/N e/N 0 0 14 [4 0 0 ashjal 0} suols|doap sanoyne| 0z
Buiodal Alyyuow 9 jsuiebe pamoje sjeadde o,
1eak )se| ay} Jo JaquiadaQg
sak e/N e/N e/N 0 0 sak 0 0 0 Aq yodai Bupojiuow jenuue| o0z
Buiodas [enuuy ue ysijgqnd Ajioyine ayj pig
(9-6002Z 10} Mau) sauo}sajiw
sak e/N e/N e/N 0 0 sak 0 0 0 awayog jJuawdojanag| dooz
|e207 8y} Jow Ajuoyjne sey
Burpodal Ajlyyuow 9
(9-600Z mau) 500Z°¢'8Z
sak e/N e/N e/N 0 sak sak 0 0 0 Aq swayog juawdojanaqg| egoz
Bunodal [enuuy 1e207 8y} Hwgns fuoyine piqg
001 v N 0 1866 (1[1] 9'66 82°¢6 00l sAep Q| ul saydieas piepuels %| 6Ll o
10b1e) 0} 8s0|D
v i syeemgul|
08 N 0 <8 08 Ll 86°€L 98 suopesydde Bujuued 1ay30 4o 9 601 ()
s)aam g ul suoneaijdde (@)]
S9 v N [ S S L qa601
podal senss| A8y] Ul SJUBLILIOD 883 0 ) o _‘ ¢ _‘ Bujuued Joujw o %, Q)
'$90} uonodes
uo aouewJsopad Jo paads Jiay} anoidwi 0} [1oUNoD AJUNOD BIIYSPIOIXQ syoam g} ul suoneoydde
09 [\ a 0} 9peW UdaQ dABY SUOHEIUBSBIdaY °|0JJUOD S,8[BA B} UIYYM JOU SI YoIym 0 62 09 1S G20 | 85°¢€9 €60l
Buiuued Jofew jo 9,
J1ouno) AJUNo) ayy yum suonnguiuoo Aemybiy Joj sjuswaaibe go| uonoes
ausinbal suoneoydde Jofely “paulwlaiep alem suonesidde sofew 2 AluQ
so9)Is
e e e . .
09 IN IN Buniodes Auowg| N 0 0 09 c6 TSy | 98 pley umoiq uo sewoy mau | 0
Buluue|q
(%) skemyby
Sl B/N B/N E/N ) 661
Buiodeas [enuuy 0 L 8l te ese ¢ pue puej jueAajal Jo ssauljues|d
. (%)
€8 €« a Jeah ay) Jnoybnouy) Ino paLIed aq o} Jebie} ersiyoe| g\ 0 GZ'9S ¢l GZ'9S '89 06 eg9|
0} pauueld YIOAA "900Z Y2Jel Lg uo uonisod je se pauodal aq 0} Jojeodipu| ISIPO3YD yjjeay Jejusiuuodiaug
96°Zy e/N e/N e/IN 0 0 6Ly Sy 0 0 (3) uono9jj0o a3sem jo 3s0y| 98
Buipodal jenuuy
(wnuue Jad peay
S0 e/N e/N 0 0 0 0 0 0 Jad 9)j) pejos||0d d)sem dyj ul| apg
aA0Qe sy (1e9/ snoinaid wouy) abueyo 9,
L0/90 puail 161 [49} 90/S0 S0/¥0 ¥0/€0 | ¥0/€0
jobie) _ Had 3Iiiend _ SRR _ Jojuo | |enjoy | |enjoy | |enjoy _Fo [EmoY jobie) |enjoy : odg 7 oL uopdiosag Jojedtpul 7 b _
sa|ienb 0-£00g isutebe souewiopad LD - (g) wonog ‘() 8|ppIN ‘(L) doL :uwnjod ajieny
a|qels « job.e} anoqe - uaal *si0}eoIpul [|e Joj uostedwod sy} op 0} 8|qissod Jou si 1| 'G/#00Z JoHenb 1se| ay} yum aouewsopad Japenb isiy saiedwod molte sy
9SIOM 9 ummhma Uo - MOJIDA SMOJUJle puad]
layeg [ 10b.e) o - pay sjoulsi e 1suiebe si eyep ajiuenb woyog pue doj a|geolddy JoN = B/N 1Koy

'90/S00¢ Ul @ouew.opad Jualind UNQ "SI0}edIpu| 9oUBWIOMA aNn|eA }sag
Hoday asueulsdnog Ajsapend



Page 54

S0/80/C V0¥ SIX'0501d8SZALDY0S00ZHOdeY|dAGOUBUISA0DSIEI0dI0D\0 18000001 V\8\ L \0\SP0quWa)|epusby\ejeq\robuispow\:q
e e 3 uoisinoud joa.1p 5
0000S¥ /N /N 0 0 0000S% | 0000SY 0 0 0 | - S391A18S 99UEPING PUE 3IAPY 92¢
suonesiuebio
e e leusadixa Aq papiaoad
SL /N /N 0 0 SL SL 0 0 0 | 2ouepING pue asiApe uo juads qozz
sajuow v, yaey Aynjenp 19
e e 3 juads |ejo) e
000002 /N N 0 0 000002 | 000002 0 0 0 | - S39]A18S 99UEPING PUE 3IAPY 144
] e Bunoday |enuu g Sous|olA
0 IN /N 1Hoday | v eN 0 0 0 0 0 0 0 1 onsawop jsureBe suonoy k144
RZAAEN ] uoljoe Jayping ul pajnsal
004 € 1 Aq peyosyyes muyelb 1sioel 8Y) SA0WSI 0} UOIOE YOOMSpUN [1DUNOD 8y | 0 0 e ooy EIN 0 00k 1 1y syuspiou [eroed jo 9| 54
. e “yed Jeo Aalois-inw 0 0 98'0 980 0 0 0 _ uonendod 0go‘00l 4od )
80 At / 1yelb jsioes 0} pajejal siy) - Jauenp is| ay} Buunp papodal juspioul | papJooal sjuapioul [eioeld Jo oN vil
pagesip
001 €« 1 0 0 €8 ool €8 yx4 19 1 oy a|qissaooe - oljqnd ayy| 95|
03 uado sBuipjing Ajoyjne jo 9,
. e B . . uopje|ndod
g9 'y /N 0 0 S9'L 69 1’9 0 0 | 000} Jod sawLd 8joIYaA :143
€20 e/N e/N 0 0 500 20 0 0 0 | uonejndod pQo1 4od sauaqqoy| aszi
VoL | ew eN 0 o | 6z | srou 0 0 0 I uoneindod -, ),
sBuipunom se s)Nesse UoWWOoD 3Wos Jo uolesuoba)es-al 0} anp aq pinod 0001 49d sawid JUd|OIA
spjoyasnoy
9e's e/N Japenb 1xau Joj Juswanoidwi ue 8as pinoys . . . 9zL
* 1opuayo olyijoid BUO Y)Mm [EBP 0} 821104 AQ UONOY ‘S8dUBYO INoy Aq Jobie) 4O 0 0 L 9e's 8¢ 0 0 : 0001 Jod saue|Bing onsawoq
juawdojanaqg Ajlunwwo)n
sjesodoud
14 e/N e/N /N 0 0 0 0 0 0 0 1 juswabeuew paysiiqnd| oLz
Buipodal jenuuy Y}IM seale uoljeAlasuod Jo 9,
L0/90 puail 161 €0 [49} 90/S0 S0/¥0 ¥0/€0 | ¥0/€0
CE _ i ajenp _ sjuswwo) _ o || ey || ey || e _FO lenjoy Jobie] : e : o 7 o puj nbL 7 uonduosa J03ealpuj 7 IdAg _
sa|ienb 0-£00g isutebe souewiopad LD - (g) wonog ‘() 8|ppIN ‘(L) doL :uwnjod ajieny
a|qels « job.e} anoqe - uaal *si0}eoIpul [|e Joj uostedwod sy} op 0} 8|qissod Jou si 1| 'G/#00Z JoHenb 1se| ay} yum aouewsopad Japenb isiy saiedwod molte sy
9SIOM 9 ummhma Uo - MOJIDA SMOJUJle puad]
layeg [ 10b.e) o - pay sjoulsi e 1suiebe si eyep ajiuenb woyog pue doj a|geolddy JoN = B/N 1Koy

*90/S00Z Ul @ouewoMad JuUsLIND INQ 'SI0jedIpu| ddUBWIOHAd dn|eA }sag

Hoday asueulsdnog Ajsapend



Corporate Governance financial report
All figures are as at end June 2005

Note: Actuals include commitments and have been adjusted to eliminate timing differences

Original budget Latest budget Profiled budget Adjusted Variance £ Variance %
Actuals
Expenditure
Salaries 8,387,210 8,225,910 1,942,215 1,844,607 (97,608) (5.0%)
Leisure salaries 264,460 264,460 66,115 67,806 1,691 2.6%
8,651,670 8,490,370 2,008,330 1,912,413 (95,917) (4.8%)

Overtime 88,540 106,790 30,635 38,692 8,057 26.3%
Temporary & Agency staff 74,390 125,140 74,598 63,668 (10,930) (14.7%)
Training 91,890 91,890 22,973 21,585 (1,388) (6.0%)
Repairs & Maintenance 335,340 449,240 112,910 24,750 (88,160) (78.1%)
Temporary accommodation costs 100,000 100,000 25,000 18,303 (6,697) (26.8%)
Partnership & Community grants 641,580 660,150 176,123 8,569 (167,554) (95.1%)
Benefit payments 16,919,050 16,919,050 3,240,500 3,369,013 128,513 4.0%
Other expenditure 11,800,770 11,836,950 3,148,036 2,018,594 (1,129,442) (35.9%)
TOTAL EXPENDITURE 38,703,230 38,779,580 8,839,105 7,475,587 (1,363,518) (15.4%)
excluding support and capital
Income
Car Parking (800,920) (901,420) (254,895) (213,911) 40,984 16.1%
Benefit Subsidy (16,497,020)  (16,497,020) (4,124,255) (4,214,678) (90,423) (2.2%)
Temporary accommodation (270,000) (150,000) (37,500) (88,007) (50,507) (134.7%)
Planning (440,000) (532,400) (133,100) (130,668) 2,432 1.8%
Building Control (545,000) (545,000) (136,250) (125,670) 10,580 7.8%
Leisure (345,280) (353,380) (89,670) 100,311 189,981 211.9%
Investment income (478,000) (478,000) (108,600) (136,427) (27,827) (25.6%)
Other income (3,855,420) (3,914,370) (987,108) (758,528) 228,580 23.2%
TOTAL INCOME excluding (23,231,640)  (23,371,590) (5,871,378) (5,567,578) 303,800 5.2%
support and capital
NET POSITION excluding 15,471,590 15,407,990 2,967,727 1,908,009 (1,059,718) (35.7%)

support and capital
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Corporate Governance Report to Executive
2005/06 Quarter 1 - to the end of June 2005
Financial Commentary

The following comments are provided to explain the attached high level budget monitoring
figures.

SUMMARY

The attached Corporate Governance report for the first quarter indicates an underspend of
£1.1m (36%). This reflects expenditure and income transactions to the end of June as recorded
on the financial management system (‘fms') except for Contingency and external investment
income.

The actual income and expenditure for Benefits is accurately shown, having been adjusted to
remove the timing effects of late 2004/05 movements. The budget for internal investment
income has been approximated for this report, but is considered to be generally accurate.

The overall underspend is due in part to the achievement of Service Prioritisation Plans (SPPs).
For example the relevant departmental budgets have not been adjusted for the £400k saving in
Assisted Transport, nor the £300k saving in the former Technical Services cost centres, nor any
of the other SPPs. These savings will be actioned by way of permanent budget adjustments to
Contingency in time for the August-end monthly budget monitoring round and will be reflected in
the Second Quarter Corporate Governance report.

The achieved SPP savings do not account for the entire underspend and detailed explanations
are provided below. The net underspend position is consistent with the monthly budget
monitoring undertaken by Potfolio Holders and Assistant Directors - with few significant variances
being highlighted to date.

DETAILED COMMENTARY

Salaries were underspent by £96k (4.8%) in total. This reflects the achievement of the Service
Prioritisation Plan for Realigning Technical Services, following the deletion of engineering posts.
This unspent budget will be transferred to Contingency and so will not distort future reports.

The net overspend on Overtime covers a number of variances on various cost centres, some of
which are significant. In order to ensure these are being actively managed to avoid any year-end
overspend | have reminded Assistant Directors to monitor all variances closely and to flag any
significant variances with their Portfolio Holder in the monthly review meetings.

The large £88k (78%) underspend on Repairs and Maintenance reflects a large brought
forward budget provision from 2004/05 which will be utilised later in the year (including Abbey
House window redecoration).

The apparent underspend on Partnership and Community Grants of £167k (95%) is due to a
number of 2004/05 grants still not having been paid out.

The Benefits figures have been adjusted to remove the misleading variances caused by the
timing of accruals and cashflows. The net position is £38k (4.3%) overspend which is within
acceptable tolerances given the volatility and size of these demand-led budgets.

Car Parking income is £41k (16.1%) underachieving. This is due to a fall in customer numbers,
greater than that envisaged in the budget calculation. Detailed analysis suggests that this trend
will continue and updated estimates will inform the Revised Budget setting process. In the
meantime officers are assessing possible corrective action to minimise the outturn impact.

Leisure Income appears to indicate a £190k underachievement. £168k of this variance is
caused by a delay in receiving 2004/05 budgeted dual use and other income. Officers are taking
steps to recover the income as quickly as possible. The remaining £22k underachievement is
spread over several cost centres, which will be addressed through monthly monitoring.
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Other Expenditure and Other Income cover a myriad budgets which cannot be adequately
addressed in this report. The £400k saving arising from the Service Prioritisation Plan for
concessionary fares as well as other achieved savings will account for much of the underspend
on Other Expenditure (these unspent budgets will be transferred to Contingency and so will not
distort future reports). Any other significant variances will be examined in the monthly
performance management meetings.
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VALE OF WHITE HORSE DISTRICT COUNCIL Report No 77/05
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4.0

41

4.2

4.3

Wards Affected: - Abingdon Dunmore and
Sunningwell and Wootton

REPORT OF ASSISTANT DIRECTOR (LEISURE)
TO THE EXECUTIVE
2 SEPTEMBER 2005

Tilsley Park — Health and Fitness Phase 2

Introduction and Report Summary

This report provides information on the design of the proposed development of Tilsley
Park. The report seeks agreement to the design and the progression of the project. A
glossary is provided in Appendix 1.

The Contact Officer for this report is Nick Garnett, Assistant Director (Leisure), 01235
540337.

Recommendations

The Executive are asked to agree:
The design of the proposed health and fitness development at Tilsley Park.

That Officers finalise the project details with SOLL and implement the development
scheme with a view to opening the facility in the summer of 2006.

Relationship with the Council’s Vision, Strategies and Policies

(a) This report supports vision strands A, F & G.

(b) This report relates to the Vale’s cultural strategy and the Recreation, Culture and
Leisure Theme of the Vale’s Community Strategy.

(c) This report does not contradict any existing policy.

Background and Supporting Information

At its March 2005 meeting the Executive considered a report concerning the development
of a health and fitness facility at Tilsley Park. The Executive resolved:
a) That the Director of Social and Cultural Services be authorised to proceed with the
development of a health and fitness facility at Tilsley Park;
b) That the Assistant Director (Finance) be authorised to determine which basis of
capital funding should be used to maximise the return to the Council; and
¢) That if planning consent is not required, the Executive’s approval be sought to the
design of the health and fitness development prior to any works taking place on site.

Following this meeting of the Executive Roger Lyons, the architect used to design the
original facility, has been engaged to design this extension in keeping with the original
planning permission and design criteria. Discussions have taken place with SOLL with
respect to the internal layout of the health and fitness facility.

Attached are two plans of the proposed extension. The first three are external layouts of
the extension from three sides. The fourth plan is an internal layout. Alterations to the
original proposal, given planning permission, are required due to the need for an external
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wall at the back of the extension (East elevation). This is due to this originally being an
internal wall dividing this area from a bowls hall.

A meeting to discuss these proposals has been held with Development Control and the
Chair of the Development Control Committee. The alterations required have been identified
as those that can be dealt with as minor amendments to the original planning permission.

The internal layout, plan 4, depicts six main areas with the proposed facility. These being:
i. A Kinesis Studio;
i. A Dance Studio;
ii. A Spinning Studio (labelled ‘Spin’);
iv. A Cardiovascular Studio ( the area with rows of equipment identified);
v. A Weights area (between the Kinesis Studio and the area marked ‘Reception’); and
vi. A Reception and consultation room at the left of the drawing and the entrance to this
extension from the existing facility.

Others elements of the proposed scheme include a health spa based facility located in the
buffer changing accommodation in the main building and a sunbed. The exact health spa
product to be used is yet to be determined although it is likely to be either sauna or steam
or some combination of these services.

The Kinesis Studio will have as its core function the Technogym Kinesis concept and
equipment. The Kinesis concept is one of mind and body movement in a context that helps
achieve inner balance and harmony of the body in space, its objective is to recapture
movement at its most natural form. The equipment consists of four stations: Alpha; Beta;
Gamma; Delta; which use wires which offer a resistance as the basis for exercise. More
details and visuals will be provided. This substantially differentiates this facility from others
in the Abingdon area and will be one of only 6 or so in the country to have the product.

Other health and fitness based activities that will be provided for in the new facility include:
Pilates; Yoga; Tai Chi; Personal Training and a range of other exercise and relaxation
based classes.

A marketing plan is in the process of being drafted that identifies the overall proposition to
be provided by this facility.

The capital funding of the scheme has been considered by the Executive and approved by
Council. The Council agreed to add a capital scheme to the capital programme for
2005/06- 2006/07 at an estimated cost of £800,000. In this arrangement the Council will
receive a higher rate of return on the capital invested than would otherwise have been
achieved, and a reduction in SOLL’s annual management fee. The return on the capital
invested would be guaranteed from the point of handover to the end of the contract. Over
the longer term the investment would result in enhanced facilities and increased asset
value with greater income-generation capability, which should result in reduced
management fees.

Should the Executive give approval for the project then a project manager will be

appointed, tendering for the works will follow with a view to have the new facility open in
the summer of 2006.

Options
The options are to either agree the design as presented; or
Seek amendments to the scheme.

Conclusions
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6.1 This health and fitness project can bring service improvement and financial returns in the
form of a grant reduction and a rate of return on the use of the Council’s capital.

6.2 The scheme meets the requirements of the original planning permission with minor

amendments and can therefore be agreed subject to the formal resolution of the minor
amendments.

NICK GARNETT
ASSISTANT DIRECTOR (LEISURE)

TIM SADLER
STRATEGIC DIRECTOR

Background Papers: None

d:\moderngov\data\agendaitemdocs\3\1\8\ai00000813\tilsleyppk25 {05 c
age



Appendix 1
Glossary:

Personal Training: one to one guidance offered by an instructor for a specific, normally time based,
exercise session.

Pilates: Pilates represents a unique approach to exercise that develops body awareness,
improving and changing the body's postural and alignment habits and increasing flexibility and
ease of movement.

Spinning: Spinning is a fun and exciting bike based aerobic workout ideal for all fitness levels.
Tai Chi: Tai Chi is a Chinese mind/body discipline. A martial art it has been adapted and modified
as a vehicle for health promotion, focusing on exercise, meditation and relaxation, incorporated
into a healthy lifestyle. Tai Chi promotes postural awareness, deeper breathing and physical
relaxation.

Yoga: Yoga is a mediation based activity used to free the body of tension and stress.
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VALE OF WHITE HORSE DISTRICT COUNCIL ) Report No 78/03

Wards Affected: - All Wards

REPORT OF THE STRATEGIC DIRECTOR
TO THE EXECUTIVE
2 SEPTEMBER 2005

Civic Halls Procurement of Trust Management

1.0 Introduction and Report Summary

1.1 This report covers the objectives and contract term for trust management of Wantage Civic
Hall and Abingdon Guildhall, the democratic function’s use of the halls, the Guildhall’s
potential contribution as a wider cultural venue and the way forward. It does not cover the
Faringdon Corn Exchange.

1.2 The Contact Officer for this report is Nick Garnett, Assistant Director (Leisure), 01235
540337.

2.0 Recommendations

2.1 The Executive is asked to agree the objectives of the Trust Management project as
identified in 4.1.3;

2.2 The Executive is asked to agree that the contract term for management of Wantage Civic
Hall and Abingdon Guildhall as eight and a half years;

2.3 The Executive is asked to agree to proceed with the Trust Management project with the
service specified as it is currently provided, including the democratic function, with a view
to seeking tenderers proposals on the potential impact of a relocation of this function and
the re-development of the Guildhall to better meet the cultural needs of the District; and

2.4 The Executive is asked to agree the delegation to the Chief Executive, in consultation with
the Executive Member with responsibility for the Leisure and Community, to deliver the
project, including the shortlisting for the procurement.

3.0 Relationship with the Council’s Vision, Strategies and Policies
(a) The report relates to objectives A, C and G of the Council’s Vision
(b) The report relates to the cleaner, greener, safer and healthier environment priority
(c) The report does not contradict any Council policies

4.0 Background and Supporting Information

4.1 Obijectives for Trust Management of Halls Procurement

4.1.1 Following the success of the transfer of the management of the leisure facilities to a Trust,
SOLL (Vale) Limited, the management of the Vale’s Halls (Wantage Civic Hall and
Abingdon Guildhall) was identified as a possible extension of this means of operation.

4.1.2 The Council’s budget for 05/06 identified the procurement of Trust Management for the
Halls as a project to contribute to the Medium Term Financial Plan (MTFP). A figure of
£75,000 was identified as a saving.
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This saving is therefore the primary objective for the project. A broader statement of
project objectives is needed. The following additional key objectives are proposed along
the lines of those set for the leisure facilities exercise:

a. To maximise the potential reductions in revenue expenditure required by those services

b. To protect existing Civic Halls from the possibility of needing to make further budget
reductions in the future; and

c. Subject to not compromising the primary objectives that the following further objectives
be set:

i. The identification of the potential for re-siting the Vale’s
democratic function and

ii. The identification of opportunities to meet a broader cultural
need via the redevelopment of the Abbey Hall or other locations.

Contract Term for Trust Management of Halls

The Council needs to determine the best contract term for the Halls’ management contract.
The Council’s two facility management contracts run for ten years to:

2012 for the White Horse Leisure & Tennis Centre, and

2014 for Wantage and Faringdon Leisure Centres and Tilsley Park.

A balance has to be made in deciding on which term to use. A term long enough to provide
an incentive to the contractor to develop and potentially invest in the facilities and services
versus a contract that is too short where a contractor's margin will be generated from
reducing costs.

Bringing the timing of contracts together creates the advantage of the Council dealing with
one contractor, creating savings in administrative time that can be spent on developing the
service. This also allows the Council and contractor to take a more strategic overview of
the service.

The three main options are:

a) A simple ten year contract as we have used in our existing arrangements;

b) A contract of six years, its termination coinciding with the White Horse Leisure & Tennis
Centre (WHLTC) contract;

c) A contract of eight and a half years, its termination coinciding with the Wantage and
Faringdon Leisure Centres and Tilsley Park contract.

A simple ten year contract would provide a good basis for service improvement but prevent
contracts being brought together; this is therefore thought to be the least favourable option.

A six year contract to bring the contract in line with the WHLTC contract does not have the
potential for providing a significant enough period to encourage service and facility
investment.

An eight and a half year contract where the contracts are brought together giving time to
encourage service and facility improvement.

The Democratic Function

The democratic function makes heavy use of both halls but particularly the Guildhall.
There is an opportunity to identify whether the democratic function should continue to be
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located in these facilities as now or whether an alternative location would better meet the
Council’'s needs.

4.3.2 A space could be created to primarily meet the democratic function’s needs while offering a
much enhanced venue for seminars and day conferencing. Such a facility could be
operated in a re-configured Guildhall, Abbey House or another venue.

4.3.3 Prior to determining whether such a project should be pursued the impact on the loss of
use for the Council's democratic function and potential for the space to be let for
commercial hire needs to be identified. The Council would, in doing this, need to prevent
increasing the cost of managing the Civic facilities, due to a loss in income that can not be
replaced, set against the cost of any alternative venue.

4.4 A Cultural Venue for Abingdon and the Vale

4.4.1 A re-figuration of the Guildhall and in particular the Abbey Hall could be considered for a
cultural venue should the Old Gaol feasibility not prove viable.

4.4.2 Clearly the Guildhall could not meet all of the cultural functions identified for the Old Gaol
e.g. a library and a museum. Which functions, how best to meet them, the cost of any
alterations required and the impact they would have financially would require a detailed
study.

5.0 Options

5.1 Contract term

5.1.1 There are three options, 10 year, 6 year or an 8.5 year contract term.

5.2 Democratic function and cultural use of the Guildhall

5.2.1 Conduct a feasibility in the future location of the democratic function in the Halls and further
cultural uses of the Guildhall post tendering.

5.2.2 The alternative is to do this feasibility prior to tendering. This would result, as previously
stated, in a significant re-configuration of the service plan and the removal of the £75,000
saving identified in the MTFP.

6.0 Conclusions

6.1 Contract term

6.1.1 An eight and a half year contract seems to the optimum option, where the contracts are
brought together with time to encourage service and facility improvement.

6.2 Democratic function and Cultural use of the Guildhall

6.2.1 The future location of the democratic function and the contribution that the Guildhall may
be able to make in providing for a cultural venue for the Vale will require substantial work;
the linking of these two projects would have to be considered. If such work were to be
carried out now the Civic Hall trust management procurement exercise would have to be
delayed, preventing the project’s contribution to the delivery of the MTFP.
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6.2.2

6.2.3

6.2.4

The proposed way forward is therefore to proceed with the procurement of Trust
Management for the Civic Halls as planned, tenders being sought on the existing operation
including the democratic function. This would allow a like for like comparison of bids and
the selection of a Trust for the facilities future management with the objective of securing
the sum identified in the MTFP.

In addition the tenderers should be asked to consider.

a. The removal of the democratic usage from the Halls and take a view on whether this
function could be relocated, generating a reduction in the overall operating cost of the
facilities.

b. The potential for the redevelopment of the Abbey Hall to meet a
broader range of cultural needs and the financial impact of these
changes.

This additional information would have two functions, to alert the Trusts to potential future
changes in service and secondly commence a process which could determine a new
direction for these facilities.

On the appointment of a Trust a more detailed feasibility study into these two issues could
then commence with the contractor’s full involvement. Any change to the service would
then require a variation to the contract having jointly identified all of the implications.

NICK GARNETT
ASSISTANT DIRECTOR (LEISURE)

TIM SADLER
STRATEGIC DIRECTOR

Background Papers: None
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Report No 79/05

Review of the Comments,
Complaints and Suggestions
Received During 2004/05

August 2005
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REVIEW OF COMMENTS, COMPLAINTS AND SUGGESTIONS RECEIVED DURING 2004/05

Introduction

The Council’s Vision stresses its commitment to providing high quality services, which meet the needs
of those who live or work in the Vale or who visit the district to use the facilities or enjoy the
countryside. The Council takes seriously comments and complaints made about the quality, nature or
delivery of the services provided. Comments and suggestions are also used to review the
effectiveness of the provision of these services. Compliments and thank-you letters are also recorded.

In 1993 the Council introduced a Comments and Complaints Procedure to ensure complaints are
handled in a fair and objective way and that views expressed about the quality of services provided are
acknowledged.

Leaflets explaining the procedure are available from all Council offices, the Council’'s Website, local
libraries, the Wantage Independent Advice Centre, the Abingdon & District Citizens Advice Bureau and
Oxford Citizen’s Advice Bureau. The leaflet explains how to make a comment, complaint or suggestion
and how it is handled by the Authority.

There are three stages to the Comments and Complaints Procedure. Although it is hoped the
Council’s staff can resolve complaints at the first stage within their directorates, complainants can
request the Chief Executive to investigate their complaint under Stage 2 of the procedure. The third
and final stage is when a complaint is referred to the Local Government Ombudsman. All other
comments, suggestions and compliments are recorded and responded to, if applicable, at the first
stage of the procedure.

This is the eleventh year a report on the comments, complaints, compliments and suggestions has
been produced. This report covers those received in the year 1% April 2004 to 31%' March 2005. It
gives information about the comments and complaints handled under the procedure.

Results for the period 1% April 2004 to 31 March 2005

247 comments and complaints were monitored under the procedure during the period (including 8
complaints under Stage 2 of the procedure). This is an increase of 105 from the year 2003/04. 299
compliments were received in the same period compared to 204 in the previous year showing an
increase of 95. Table 1 at the end of this report provides the split of the types of communication
received by the Council within Directorates.

The communications received are recorded according to the following categories:

Policy This category is used if a comment, complaint or compliment is about the
Council’s policies, commitments and intentions for individual services. For
example, the Council has a No Smoking Policy for its headquarters in
Abingdon. Staff, Councillors and the public alike are not permitted to smoke
whilst attending a meeting there.

Procedure This category is used if a comment, complaint or compliment is about
working practices. For example, comments regarding despatch of Council
Tax reminders when an applicant has submitted a Council Tax Benefit claim.
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Legislation Much of what the Council does is governed by law, government direction or
guidance. An example of a complaint which falls into this category is that
the Council wastes money publicising the Best Vale Performance Indicators
General Satisfaction Survey. The Council is, in fact, required to do so under
Section 4 of the Local Government Act 1999.

Technical/ This category covers comments, complaints or compliments about the way
Professional in which officers interpret policies, procedures or legislation and their
professional judgements. A complaint made by Mr A N Other’s neighbour
that we should not have permitted Mr A N Other to build his conservatory
would fall into this category.

Staff Attitude This category is used when recording compliments paid to staff about their
work and/or attitude or complaints about staff being rude or discourteous.

Contractors The Council employs contractors to run several of its services, such as
refuse collection and park maintenance. This category covers any comment,
complaint or compliment about the way the Authority’s contractors carry out
services on behalf of the Council e.g. complaints about failing to cut a grass
verge.

Discrimination The Council is governed by legal codes on discrimination (including racial,
disability and sexual) when employing staff and the attitude of staff to
people with whom they come into contact with. A complaint about the lack
of facilities provided for young people would fall into this category.

Out of Jurisdiction Some comments and complaints received are about matters over which the
Council has no responsibility: most highway matters and the banding of a
property for Council Tax purposes for example. In these cases the
complaints are passed on to the appropriate authority/agency.

During the period 1% April to 31% March 2004 219 complaints were recorded. In the majority of cases
complaints were resolved to the complainant’s satisfaction at Stage 1 of the procedure. The Chief
Executive investigated 8 complaints at stage 2.

The majority of complaints related to the policies Council employees have to follow and the procedures
that cover the way services are provided or decisions are taken. Table 3 shows a breakdown of the
different types of complaints received across the Council.

In 2004/05 the Council received 299 compliments praising specific members of staff for the quality of
their work and attitude and thank-you’s for advice and help provided. This figure is higher than the 204
compliments received in 2003/04.
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The Comments and Complaints Procedure aims to respond to all complaints within seven working
days. If, however, the matter is complex the procedure allows for an acknowledgement letter to be
sent within two days and a full reply within seven days, or if the matter is very complex an interim
report, sent within twenty eight days.

The content of this summary has been set out as per the structure in operation during 2004-05.
The new structure came into operation on 1% April 2005.

The Social and Cultural Directorate received the highest percentage of complaints (74%) and
Environmental Services 17%. The increased level of complaints logged within Social and Cultural
Directorate were mainly due to the budget decisions made in February 2005 to remove the assisted
travel tokens and the funding for the tourist information offices in Abingdon, Faringdon and Wantage.

The Chief Executive’s Office

The Chief Executive’s office was responsible for a number of corporate activities, setting policy and
giving advice. These included emergency planning, economic development and tourism. The office
also provided personnel, training, best value and health and safety support to other Council
directorates.

In 2004/05 the office received 29 compliments.

Support Services Directorate

The Legal Division carried out all the Council’s legal work, such as drawing up contracts and providing
information for land charges and searches. Democratic Services managed the Council’'s committees,
provided services to the Councillors, compiled the electoral register and managed elections. Technical
Services and Estates Services maintained Council properties and offered a drain clearance service.
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In the year 2004-05 the Directorate received 5 complaints, 1 of which was a complaint to do with a
Member. 1 complaint proceeded to Stage 2 of the Comments and Complaints procedure.

The Directorate received 16 compliments during the year

Environmental Services Directorate

This Directorate included Planning, Car Park Operations, Building Control and Environmental Health.
Members of staff in the Directorate have a high degree of contact with the general public. They often
have to make recommendations, or give information to local residents and applicants for planning
permission, building regulations or excess charges, which may not be popular. The Environmental
Protection Service runs three major contracts for recycling, refuse collection and street and public
convenience cleaning.

In 2004/05 37 complaints were received at Stage 1. 16 of these were to do with the process of
handling planning applications from both applicants and objectors. The procedures for handling
applications will be looked at in the coming year.

The Chief Executive received 6 complaints related to the Planning and Development Control services
for investigation under Stage 2 of the Comments and Complaints Procedure. 4 of these complaints
were in connection with the planning application for Westmill Windfarm at Watchfield.

The Directorate also received 14 compliments during the year (7 to Planning, 5 to Environmental
Health and 2 to Building Control).

Social and Cultural Services

This Directorate consisted of Housing and Community Safety, Leisure, Benefits and Community
Development (now renamed Innovation and Enterprise). The service areas within this directorate
covered Housing Allocation, Housing Benefit, Leisure and Civic Centres, Parks and Landscapes,
Economic Development and Grants. Each of these service areas had a high volume of customer
contact and consequently had the potential to attract a high number of complaints.

Following complaints highlighted in previous years concerning Housing Register applicants the
Housing Department introduced a new system of housing allocation — Choice Based Lettings in
September 2004. As a result complaints to the Housing Department have dropped by 40%.

In contrast there were a high number of complaints received in Benefits, directly attributable to the
withdrawal of travel tokens with effect from 1% April 2005. A total of 92 of the 175 complaints received
in Social and Cultural Directorate were in connection with this new policy. However, through a
comprehensive programme of communication with the public and work with outside agencies the public
has been directed to alternative travel concessions.

Additionally 27 complaints were received from individual residents and organisations in connection with
the closure of the Tourist Information Centres in Abingdon, Wantage and Faringdon which were related
to the reduction in grant paid by the Council. These complaints were dealt with by a number of
meetings with relevant agencies throughout the Vale explaining the reasons behind the decision and
putting in place alternative tourist information points at these locations.

There were a number of complaints concerning cleanliness and staff attitude at the Leisure Centres
and although these centres were taken over by SOLL (Leisure) in September last year these issues
have been taken up with staff at each of the Centres and continue to be monitored regularly. Through
the introduction of QUEST (a performance management scheme specifically designed for the leisure
industry) and Sport England Benchmarking we expect complaints to drop and satisfaction grow in the
coming year.
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As a result of the complaints received from Benefit applicants regarding the repayment of
overpayments, procedures have been put in place to ensure that claimants are aware that they can
repay overpayments by instalments thus relieving the hardship being experienced by people in this
predicament.

All complaints received in the Directorate were resolved under Stage 1 of the Comments and
Complaints procedure with none progressing to Stage 2.

A total of 73 written compliments were received during the year 2004-05:
16 Leisure

8 Community Development

32 Benefits

14 Housing & Community Safety

3 Management.

Corporate Resources Directorate

This Directorate was responsible for the collection of Council Tax and Business Rates. It also carried
out the functions of ICT, accountancy, payroll, audit, insurance and payment of suppliers for the whole
Council. Contact Services is responsible for the Local Services Points and the Faringdon Area Office,
the Communications Service, the operation of the switchboard and the corporate postal service.

The Directorate ensured there were no irregularities in directorates’ procedures and processes, co-
ordinated the Council’s spending and produced an annual budget and statement of accounts.

In 2004/05 the Directorate received 14 complaints, 8 comments and 167 compliments.

All of the compliments received were for the service offered by Wantage and Abingdon Local Services
Points.

Of the 14 complaints received 7 were about the Local Services Points and 7 were concerned with
Debtors, Asset Management and Council Tax.

Ombudsman Cases

During 2004/05 10 complaints were determined by the Local Government Ombudsman, compared to
16 in the previous year.

Of these 10 decisions, 3 were considered to be premature, 2 were outside of jurisdiction, 1 was
Ombudsman discretion and 4 were no maladministration.

The Ombudsman’s Office requires all District Councils to provide a full response to investigations within
21 calendar days (this starts from the date of the letter instigating a full investigation to receiving the
District Council’s response within its Office). Only 21% of District Councils achieved the target this
year. The Vale was within target, achieving an average of 18.8 calendar days.

Table 2 at the end of this report gives details of the cases determined by the Local Government
Ombudsman between 1995/96 and 2004/05. In the last 9 years of reporting no maladministration has
ever been found against the Council

The table below provides details by directorate of the complaints determined by the Ombudsman
during the current year.

Directorate Number of Cases Determination Reason
Determined

Environmental Services
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» Planning 7 3 no maladministration
2 premature
2 outside of jurisdiction
Support Services
> Legal 1 1 no maladministration
> Estates 1 1 ombudsman discretion
Social & Cultural
» (insulation grant) * 1 1 premature

* This Ombudsman case was originally sent to the Vale although it was subsequently determined to be
the responsibility of a partner organisation and was passed on to be dealt with under that

organisation’s procedures.
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VALE OF WHITE HORSE DISTRICT COUNCIL Report No 80/05
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4.2

4.3

4.4

Wards Affected: - Grove

REPORT OF THE ASSISTANT DIRECTOR (LEISURE)
TO THE EXECUTIVE
2"° SEPTEMBER 2005

Development of Mably Way Open Space, Grove

Introduction and Report Summary

This report details the progress made in order to develop the Mably Way open space. It
recommends the development of the site and the transfer of the land to Grove Parish
Council with them taking on the full maintenance responsibility for the site. A plan of the
site showing the layout of the pitches will be circulated at the meeting.

Recommendations

The Executive approve:

The development of the Mably Way open space and approve the release of the capital sum
identified in the 2005/06 budget.

The transfer of the land to Grove Parish Council via a 25 year lease at a peppercorn rent
where the Parish take on the full responsibility for the maintenance of the site.

Relationship with the Council’s Vision, Strategies and Policies

(a) The report relates to objectives A, C and G of the Council’s Vision
(b) The report relates to the cleaner, greener, safer and healthier environment priority
(c) The report does not contradict any Council policies

Background and Supporting Information

The District Council acquired 4.82 hectares of public open space in February 2002 through
a Section 106 Agreement relating to the development of the new Health Centre at Mably
Way Grove. The land is covenanted. This covenant restricts the use of the land to being
laid out as a garden or used for purposes of recreation in its reference to the Open Spaces
Act 1906.

The site was handed over to the District Council but there was no commuted sum for the
development of the agricultural land for public recreation, as it was envisaged that the site
would be planted with trees by the Forestry Commission at no cost (and with little
maintenance costs) to the Vale. The area has been identified in the Local Plan as an
important open space to be retained between Grove and Wantage.

The Executive agreed in May 2004 to the development of two football pitches and
associated landscaping/tree planting as identified in the attached plan. The scheme
involves the planting of trees and shrubs to add to the amenity value of the land and for it
to fulfil its role in contributing to the strategic green gap between Wantage and Grove. The
planting scheme is to be funded entirely via a grant from the Forestry Commission.

The Executive requested a further report covering the following points:
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4.5

4.6

4.7

4.8

5.0

5.1

i) The outcome of negotiations with Grove Parish Council for capital and revenue
contributions towards the scheme or a separate but linked scheme.

i) Negotiations with other parties (e.g. the Wilts and Berks Canal Trust to protect the
canal route, the Health Centre regarding the car parking, sports clubs regarding
changing accommodation).

iii)) The need for a pull-in area/lay-by for coaches.

iv) The possibility of lorry and coach parking in the Wantage and Grove area being
located on this site.

Parts iii and iv were addressed at the Executive of June 3™ Members noting the covenant
covering the transfer of the land to the Council precluded such a use, the land designated
for public recreation.

In respect of point i, negotiations with Grove Parish Council have progressed. The Parish
Council have indicated that they are happy to enter into a 25 year lease with a peppercorn
rent for the provision of the identified scheme. This would mean that the District Council
would develop the land using the capital sum identified in the 2005/06 budget and transfer
the land under a lease to the Parish Council to maintain and operate for the period of the
lease. The Parish has previously indicated that it cannot contribute capital to this scheme.

Negotiations with other parties, point ii, can be reported as follow:

a) The Wilts and Berks Canal Trust have been consulted regarding these plans. They
have indicated that they are happy with these proposals.

b) The Health Centre has been approached concerning the use of their car parking
facilities at weekends to facilitate pitch use. Officers have indicated that this would
be a possible but it would have to be go before the centre’s management
committee, the next one being in October.

c) Grove Rugby Club have a responsibility under their lease to provide access to
changing accommodation for the resident football clubs. Currently, demand for both
rugby and football changing accommodation out strips supply. The Rugby Club
have produced proposals to extend and refurbish their clubhouse to better meet
these needs. A grant application to supply this project has been received and
Officers are discussing the proposals with the Club.

d) In addition the football clubs have sought and obtained planning permission for
separate changing accommodation to the south of the Grove Recreation Ground.
No further progress has been made with that project as yet. Clearly consideration
has been given to the changing accommodation needs of this area and the
development of further buildings is likely to be progressed in the near future.

Should the Executive approve the leasing of the land to the Parish Council then heads of
terms would be drawn up and agreed with the Parish Council with a view to completing a
lease prior to commencement of any works on site. This would then allow a tendering
exercise to be carried out for the development works. These works would be planned for
the spring of 2006.

Options

In making this land available for public recreation and meeting a demand for football
pitches the Council has the following options:
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6.0

6.1

a) develop the recreational open space and maintain it at the Council’s cost

b) develop the recreational open space and have the maintenance carried out by the
Parish Council

c) not develop the land.

The Section 106 Agreement and related covenants covering the land allow the Council to
develop it for public recreation. Some development of the land for this purpose is
desirable. The least cost option based on this would therefore be option B identified
above, having discounted option C.

Conclusions

The Council has a desire but no obligation to provide recreational open space on the Mably
Way site. The proposals identified contribute to reducing the deficit in sports pitches in the
area and continues to provide a green gap between the two towns. An agreement with
Grove Parish Council to maintain the land under a lease is the most cost effective means
of delivering this scheme.

NICK GARNETT
ASSISTANT DISRECTOR (LEISURE)

TIM SADLER
STRATEGIC DIRECTOR

Background Papers: None
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